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THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
MONDAY, JUNE 25, 2012, 9:30 A M

2012- 13 BUDGET DELI BERATI ONS

SUP. RI DLEY- THOVAS, CHAI RVAN PRO TEM GOOD MORNI NG WE ASK
THAT EVERYONE TAKE THEI R SEATS. WE ASK THAT EVERYONE TAKE
THEI R SEATS. SPECI AL MEETI NG FOR THE 2012/ 2013 BUDGET

DELI BERATI ONS OF THE LOS ANCGELES COUNTY BOARD OF SUPERVI SORS
WLL NOW COVE TO ORDER. THE ACENDA | S BEFORE US. THE FI RST
ORDER OF BUSI NESS IS TO HEAR FROM THE CHI EF EXECUTI VE OFFI CER
OF THE COUNTY OF LOS ANGELES, WHO W LL PRESENT THE BUDGET
DEL| BERATI ON CONSI DERATI ONS FOR US. VWE TURN NOW TO MR BI LL
FUJI OKA.

C. E. O FUWIOGKA THANK YOU VERY MJCH. TODAY WE' RE GO NG TO BOTH
PRESENT THE FI NAL CHANGES TO OUR FI SCAL YEAR 2011/ 2012 BUDCET
AND THAT IS IN I TEM NUMBER 1 VWH CH WE' RE GO NG TO HOLD ON THE
TABLE RI GHT NOW PENDI NG THE ARRI VAL OF THE CHAI R. WE HAVE SOME
OTHER | TEMS ON THE TABLE WE CAN GO THROUGH. [ | NTERJECTI ONS ]

C. E. O FWIOKA: THERE ARE SOVE OTHER | TEMS ON THE TABLE WE CAN
G TO. | WANT TO TAKE US -- LET'S MOVE AROUND SOVEWHAT. ON
| TEM NUMBER 4, | SSUES RAI SED.
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SUP. RI DLEY- THOVAS: PARDON ME FOR A MOMENT, MR FUJICGKA. |I'M
GO NG TO ASK THAT EVERYONE I N THE BOARD ROOM PLEASE TAKE THEI R
SEATS. PLEASE PROCEED.

C. E.O FUWIOGKA THANK YOU VERY MUCH. | HAD MENTI ONED WE' RE

GO NG TO MOVE ARGUND A LITTLE BI'T TODAY. WE NORVALLY WOULD
HAVE TAKEN OUR YEAR END FI NAL BUDGET ADJUSTMENT MEMO. WE' RE
GO NG TO HOLD THAT RI GHT NOW AND NUMBER 3, TO PROVI DE JUST A
VERY BRI EF UPDATE ON THE STATUS OF OUR FI SCAL YEAR BUDGET. AS
| MENTI ONED WHEN | PRESENTED THE PROPOSED BUDGET, THIS IS A
YEAR WHERE | WOULD THI NK I'T WOULD BE PRUDENT ON OUR PART TO
VWAI' T TO MAKE ANY SUBSTANTI AL CHANGES TO OUR BUDGET WHEN WE
PRESENT THE SUPPLEMENTAL COVE SEPTEMBER. WE' RE STI LL TRACKI NG
SOMVE VERY PCSI TI VE NEWS ON SALES TAX, OUR VEH CLE LI CENSE FEE
REVENUE | S STILL A CHALLENGE. OUR REVENUE I N THE AREA COF
PROPERTY TAX HAS MOVED FROM VEELL, I T'S KIND OF BOUNCED AROUND
A LITTLE BIT. WE STARTED AT 1.77, WE WENT TO .49. NOWWE' RE AT
1.14. WE' RE WORKI NG CLOSELY W TH THE ASSESSOR S OFFI CE AND
ALSO OUR TREASURER AND TAX COLLECTOR AND REG RECORDER TO WATCH
HOW THAT MONEY IS COM NG I N. | F THERE ARE ANY CHANGES, WE' LL
ALSO BE REPORTI NG THAT DURI NG SUPPLEMENTAL. YOUR BUDGET THAT
" LL PRESENT LATER UNDER | TEM NUMBER 5, HAS VERY M NI MAL
CHANGES AT THHS PONT IN TIME. I TS | MPORTANT THAT WE SEE HOW
THE YEAR FI NI SHES, HOW WE -- ESSENTI ALLY HOW WE CLOSE THE
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1 BOOKS. I'T'S | MPORTANT TO WATCH AND SEE THAT WE HAVE NOT
2 SUFFERED AN ADDI TI ONAL DEFICI T. WE' RE WORKI NG CLOSELY W TH OUR
3 SACRAMENTO LEG SLATI VE STAFF TO DETERM NE ANY FURTHER | MPACT

4 TO OUR BUDGET AS A CONSEQUENCE OF THE ACTI ONS THAT THE STATE

5 IS TAKING TH' S YEAR I S THE FOURTH YEAR OF A VERY DI FFI CULT

6 BUDGET CYCLE. WE' VE BEEN THROUGH, | THI NK AS EVERYONE KNOWS, A
7 DEFICIT BUDGETI NG WE' VE BEEN AS H GH AS | N EXCESS OF 400

8 M LLION DOLLARS W TH RESPECT TO DEFICI T, AND TH S PAST YEAR,

9 WE' RE AT 75 M LLI ON DOLLARS. CONSI DERABLE | F NOT APPRECI ATI ON
10 BUT RECOGNI TI ON MUST BE G VEN TO FI RST TH S BOARD, WE' RE ABLE
11 TO GET THROUGH THESE FOUR DI FFI CULT YEARS THROUGH THE FI SCAL
12 POLI C ES MANDATED BY THI S BOARD. THE COWM TMENT TO THOSE

13  POLIC ES STARTS WTH THE BOARD, BUT I T ALSO, CREDI T MJST BE

14 G VEN TO OUR DEPARTMENT STAFF. OUR DEPARTMENT STAFF, STARTI NG
15 W TH OUR DEPARTMENT HEADS, THEI R EXECUTI VE STAFF, BUT EQUALLY
16 | MPORTANT, EVERY SI NGLE COUNTY WORKER THROUGHOUT OUR COUNTY,

17 THERE' S BEEN A LOT OF SACRI FI CES TH S LAST FOUR YEARS. WE ALSO
18 NEED TO RECOGNI ZE OUR LABOR PARTNERS. LABOR HAS STEPPED UP,

19 THEY ARE RECOGNI ZI NG THE DI FFI CULT TI MES, THE STAFF HAS WORKED
20 WTH US TO | DENTI FY EFFI Cl ENCI ES. THEY' VE ALSO WORKED W TH US
21 TO TAKE A SACRI FI CE, TO TAKE ZERO COLAS FOR THREE AND FOR SOVE
22 FOLKS FOR FOUR YEARS, IT WLL BE GO NG ON THE FOURTH YEAR. OUR
OFFI CE, | HAVE TO RECOGNI ZE, AND NOT HAVE TO, BUT IT'S MY
PLEASURE TO RECOGNI ZE THE C. E. O. STAFF FOR THE WORK THAT

THEY' VE DONE ON THI' S BUDGET BUT ALSO | MPORTANT IS THE
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1 PARTNERSH P THAT WE' VE HAD W TH YOUR STAFF, ESPECI ALLY FI RST
2 WTH YOUR BUDGET STAFF, BUT | T ALSO EXTENDS TO YOUR PQOLI CY

3 STAFF. DURI NG TH S LAST YEAR, THESE LAST FOUR YEARS, | T'S BEEN
4 TRULY A COLLABORATI VE EFFORT, AND THE ONLY WAY WE' VE BEEN ABLE
5 TO GET THROUGH THI' S VERY DI FFI CULT PERI OD | S THROUGH THE

6 COLLECTI VE EFFORTS OF EVERYONE, EVERYONE FROM THI S BOARD DOWN
7 TO TH S STAFF WHO ARE WORKI NG | N OQUR LI NE OPERATIONS. |'LL

8 MOVE ON TO A COUPLE OF | TEMS ON THI S AGENDA, PLEASE, UNLESS

9 THERE' S ANY QUESTI ONS RI GHT NOW

10

11 CLERK SACH HAMAI: MR FUJI OKA, ON | TEM NUMBER 3, THERE' S A

12 SPEAKER, |F YOU D LIKE TO CALL UP THE SPEAKER.

13

14 C E O FUIOKA: THANK YOU VERY MJCH.

15

16 SUP. RIDLEY- THOVAS: WE TOOK NOTE OF | TEM NUMBER 3 AND WE SEE
17 THAT ERI C PREVEN W SHES TO BE HEARD. MR PREVEN, |F YOU WOULD
18 COVE FORWARD, I T'S YOUR OPPORTUNI TY TO BE HEARD ON | TEM NUMBER
19 3.

20

21 ERIC PREVEN. GOOD MORNI NG, SUPERVI SORS. SUPERVI SOR YARCSLAVSKY
22 AND KNABE NOT PRESENT. THAT IS FINE. |'LL CONTI NUE? YES. WY
NAME | S ERI C PREVEN AND | AM THE COUNTY RESI DENT FROM DI STRI CT
3 AND | WOULD LIKE TO THANK C. E. O. FUJI OKA FOR DI SCLOSI NG
THAT. IN FACT THE BUDGET HAS NOT BEEN FULLY TWEAKED YET
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1 PENDI NG SOVE MORE | NFORVATI ON THAT WE ARE AWAI TI NG RESULTS ON,
2 I NCLUDI NG THE ASSESSED VALUE OF THE REAL ESTATE AND WHAT

3 REVENUE THAT WOULD DRI VE. OF COURSE THE STATE' S FI NALI ZATI ON
4 AS VEELL AS THE FEDERAL BUDGET. | THI NK THAT OPTIM SM | S OF

5 COURSE ALWAYS ENCOURAG NG BUT | AM ALSO VERY CONCERNED ABOUT
6 THE FUTURE FOR THE LOS ANGELES COUNTY DEPARTMENTS. | THI NK

7 THAT I'T'S VERY | MPORTANT THAT THE GROUP THAT HAS COVE DOMN

8 HERE FROM | N- HOVE HEALTH SERVI CES SHOULD BE GREETED

9 APPROPRI ATELY BY THI'S BOARD W TH THE 65 CENTS PER HOUR THAT
10 THEY HAVE BEEN AFTER | T'S MY UNDERSTANDI NG THAT THAT 1S GO NG
11  TO HAPPEN AND | GUESS WE W LL BE PENDI NG THE DECI SI ON MAKI NG
12 ON THI S BOARD. WLL THAT BE LATER AFTER | TEM 5?7 | N ANY CASE,
13 WE DO APPRECI ATE HOW COWPLI CATED I T IS G VEN THE CHALLENGES
14 BEFORE US AND | WLL TAKE TH S TI ME TO CONCLUDE REMARKS ON

15 | TEM NUMBER 3 AND MAYBE ONE DETAI L WOULD BE SINCE SO MJCH | S
16 GO NG TO BE DONE AFTER THI S BUDGET DELI BERATI ON, MAYBE THE

17 BOARD WOULD SEE FI'T TO ADD AN OPPORTUNI TY AFTER SOVE MORE

18 | NFORMATI ON HAS COVE I N TO ADD ANOTHER BUDGET DELI BERATI ON,

19 BECAUSE AS YOU KNOW THE STATE LEQ SLATURE PROVI DED FOR MORE
20 THAN ONE VERY SHORT HEARI NG I N THE OLD DAYS. | N FACT, THERE
21 WAS UP TO TWDO WEEKS THAT COULD BE PROVI DED FOR SUCH HEARI NGS.
22 THAT M GHT BE A GOOD STEP FORWARD TO | NCLUDE THE PUBLI C VWH CH
| KNOW IS ONE OF QUR CORE VALUES TO BRI NG MORE PECPLE RATHER
THAN EXCLUDE PEOPLE | NTO THI S PROCESS, SO THANK YOU VERY MJCH.
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SUP. RI DLEY- THOVAS: THANK YOU VERY MJUCH FOR YOUR TESTI MONY.
WE' LL MOVE TO THE NEXT I TEM MR FUJI OKA.

C. E.O FWIOGKA: COULD WE MOVE TO | TEM NUMBER 4 PLEASE?

SUP. RI DLEY- THOVAS: ALRI GHT, | TEM NUMBER 4 PLEASE.

C.E.O FUWIOKA |ITEM NUMBER 4 | S THE REPORT THAT WE | SSUED
THAT LI STS | SSUES RAI SED AT THE BUDGET PUBLI C HEARI NGS, AND |
ASK THAT THI S | TEM BE TAKEN AS A RECElI VE AND FI LE.

SUP. RIDLEY-THOVAS: ALL RI GHT. BEEN PRESENTED BY THE C. E. O. AS
A MATTER TO BE RECEI VED AND FI LED. WE NOTE THAT THERE IS A
PERSON TO BE HEARD ON THE | TEM AND AFTER HEARI NG FROM THE
PUBLIC ON I T, WE WLL D SPOSE OF |I'T ACCORDI N&Y. | NOTE THAT
ERI C PREVEN W SHES TO BE HEARD. MR PREVEN, | TEM NUMBER 4.

ERI C PREVEN. THAT YQU, BOARD OF SUPERVI SORS. | WLL TRY TO BE
BRIEF. IT IS NOI QU TE EMBARRASSI NG BUT I T I S HARD TO COME
FORWARD | N THE ABSENCE COF OTHER MEMBERS OF THE PUBLI C, BUT |
WLL DO SO BECAUSE | DO CARE AND BECAUSE | DI D TAKE THE TI ME
TO SUBM T SOVE TESTI MONY I N THE WRI TTEN FORM TO THE BQARD

VWH CH | UNDERSTAND YOU DI D FI NALLY-
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SUP. RI DLEY- THOVAS: MR PREVEN,
PLEASE ADDRESS | T. PROCEED, SIR

| TEM NUMBER 4 | S BEFORE US.

ERI C PREVEN. | TEM NUMBER 4 | S THE TESTI MONY AND THE UNMET

NEEDS THAT WERE PROVI DED BY THE

BOARD OF SUPERVI SORS AND OTHER

MEMBERS OF THE PUBLI C AND THAT PROCESS DI D TAKE PLACE. THE

BOARD OF SUPERVI SORS EACH WROTE A VERY NI CE LETTER. SUPERVI SOR

KNABE WROTE A 13- PAGE LETTER ABOUT UNMET NEEDS WHEREAS MAYCR

ANTONOVI CH WROTE A MUCH SHORTER

LETTER. HE' S REQUESTI NG 17

M LLI ON FOR THE CASTAI C ANl MAL CONTROL CENTER, AND IT'S A W DE

RANCGE OF UNMET NEEDS, SOVE OF VWHI CH W LL BE ADDRESSED BY MR

FUJI OKA WE' RE NOT QUI TE SURE. THE ONES THAT | WANTED TO BE

VERY CLEAR ABOUT HAVE TO DO W TH THE COUNTY, THE COUNTY, CALL

| T PUBLI C SAFETY | SSUES W TH REGARD TO THE SHERI FF, THE

PROBATI ON DEPARTMENT AND, OF COURSE, MENTAL HEALTH I N LI GHT OF

AB-109. WE HAVE HEARD FROM NUMEROUS MEMBERS OF THE PUBLI C ON

TH S I TEM WE VE HEARD THAT WE NEED A PARADI GM SHI FT, THAT WE

NEED TO FI ND SOVE WAY TO BREAK THE CHAI N OF | NCARCERATI NG

PEOPLE WHO ARE NOT COWMM TTI NG VI OLENT OFFENSES AND | DEAS THAT

HAVE COVE FORWARD BUT HOPEFULLY W LL BE REFLECTED I N THESE

BUDCETS, | NCLUDE | DENTI FI CATI ON CARDS FOR RELEASED PARCLEES,

| NCLUDI NG METRO CARDS AND FI NALLY, OF COURSE, WE ARE

VI GOROUSLY AGAI NST CREATI NG A LARCGE AND CUMBERSOVE PRI SON

SYSTEM BECAUSE | F YOU BU LD I T, YOU WLL, OF COURSE, BE

REQUI RED TO FILL IT. AND FINALLY THE DI STRI CT ATTORNEY, WHO I S
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1 AN ELECTED OFFI Cl AL, NEEDS TO CGET CONTRCL OF THE PUBLI C
2 INTECRITY DIVISION VH CH IS, OF COURSE, A VERY | MPORTANT ROLE,
3 ITIS THE DI STRICT ATTORNEY' S OFFI CE DI VI SI ON GROUP THAT

4 OVERSEES THE PUBLI C MEETI NGS AND THE PUBLI C DI SCOURSE AND TO

5 BE SURE THAT THEY ARE COWPLI ANT WTH THE LAW WE NEED THEM TO
6 DO EVEN MORE. WE NEED THEM TO MAKE RECOMMVENDATI ONS SO THAT

7  TH' S PROCESS CAN BE | MPROVED SO THAT I N THE FUTURE MORE THAN

8 ONE | NDI VIDUAL W LL BE ADDRESSI NG THESE | MPORTANT | TEMS ON A

9 24-BILLI ON-DOLLAR BUDGET. AND | THI NK THAT THAT WOULD BE

10 SUFFICIENT AT THIS TI ME AND THANK YOU FOR YOUR TI ME, SIR

11

12 SUP. RIDLEY- THOVAS: THANK YOU FOR YOUR TESTI MONY, MR PREVEN.
13 THAT CLOSES THE PUBLI C COMVENT ON THE MATTER. | S THERE ANY

14 COWENT TO BE HEARD FROM ANY MEMBER OF THE BOARD PERTAI NI NG TO
15 | TEM NUMBER 47 SEEI NG NONE, | F THERE' S NO OBJECTI ON, THAT W LL
16 BE THE ORDER, AS A UNANI MOUS VOTE. PLEASE PROCEED TO THE NEXT
17 I TEM MR FUJI CKA.

18

19 CE O FUIOGKA WE TAKE UP | TEM NUMBER 7, PLEASE. THHS IS A

20 REPORT FROM OUR OFFI CE, FI NANCI NG PLAN FOR PRI ORI TI ZED

21 PSYCHI ATRI C EMERGENCY SERVI CES DECOVPRESSI ON PLAN AND TO

22 I NCLUDE I N THE REPORT THE ACTI VI TI ES AT HARBOR-U. C. L. A.

MEDI CAL CENTER TO EASE ADOLESCENT OVERCROMNDI NG AND THE

ANTI Cl PATED CAPI TAL AND OPERATI NG COSTS OF ANY REPLACEMENT
PLAN FOR THE PSYCHI ATRI C URGENT CARE FACI LI TY. WE | SSUED THE
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1 REPORT ON JUNE 8TH THAT DI RECTLY SPEAKS TO THIS I SSUE. I T
2 | DENTI FI ES THE AVAI LABI LI TY OF SOVE ADDI TI ONAL FUNDI NG FOR |
3 MEAN FROM THE DEPARTMENT OF MENTAL HEALTH, BUT ALSO | DENTI FI ES
4 A CURRENT FUNDI NG GAP OF APPROXI MATELY 9.4 M LLI ON DOLLARS.
5 WHAT WE' RE ASKI NG FOR AT THI S TI ME, ALTHOUGH WE ALL RECOGNI ZE
6 THAT TH S CAPI TAL PROGRAM AND THE ENHANCED SERVI CES PROVI DED
7 BY SUCH WOULD BE CRI TI CAL TO THE OPERATI ONS OF NOT ONLY THE
8 DEPARTMENT OF MENTAL HEALTH BUT ALSO THE DEPARTMENT OF HEALTH
9 SERVI CES, BUT BECAUSE OF SOVE OF THE UNCERTAI NTI ES ASSOCI ATED
10 WTH THE CURRENT STATE BUDGET AND ALSO HOW WE END THE YEAR
11 WTH SOVE OF OUR CRI TI CAL REVENUE, WE HAVE ASKED | F WE CAN
12 DEFER TH S REQUEST TO OUR SUPPLEMENTAL PHASE OF THE BUDGET. |
13 TH NK WHAT' S | MPORTANT IS THAT WE WORK WTH D. H.S. AND WE SEE
14 WHERE THEY ARE AT AND HOW THEY CAN HELP THROUGH THEI R CURRENT
15 BUDGET, HELP FUND THI S VERY CRI Tl CAL, VERY | MPORTANT NEED.
16 TH S WEEK WE' RE GO NG TO HEAR FROM THE U. S. SUPREME COURT ON
17  THE AFFORDABLE CARE ACT. THAT | SSUE W LL HAVE BOTH A SHORT-
18 TERM BUT ALSO A LONG TERM | MPACT ON D. H. S., SO WE' RE ASKI NG
19 THAT WE COMVE BACK TO I'T THE FI NAL PLAN ON SUPPLEMENTAL.
20 QUESTI ONS, PLEASE?
21
22 SUP. RIDLEY-THOVAS: MEMBERS OF THE BOARD, ANY QUESTIONS AS I T
RELATES TO THE | TEM BEFORE US, | TEM NUMBER 7?7 YAROSLAVSKY AND
ANTONOVI CH MOTI ON TO BE TAKEN UP | THI NK I N THE CONTEXT OF
| TEM NUMBER 6.
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C.E.O FUIOKA: WE CAN DO THAT IN I TEM NUMBER 6. AT THI S PO NT
IN TIME, |F YOU CAN TAKE MY REPORT AND JUST AS A RECEI VE AND
FI LE, PLEASE.

SUP. RIDLEY-THOVAS: ALL RICGHT. IF THERE' S NO OBJECTI ON, THAT
WLL BE THE ORDER, TO ADOPT THE REPORT PURSUANT TO | TEM NUMBER
7 AS A RECEI VE AND FI LE. THANK YOU. LET'S PROCEED.

C.E.O FUWIOKA LET'S MOVE ON TO | TEM NUMBER 8. WE WERE ASKED
TO WORK WTH THE DI RECTOR OF COVWUNI TY AND SENI OR SERVI CES TO
| DENTI FY AT LEAST 3.5 M LLION DOLLARS | N POTENTI AL FUNDI NG
SCOURCES | NCLUDI NG STATE AND/ OR FEDERAL RESOURCES TO CONTI NUE
THE SUMMER YOUTH EMPLOYMENT PROGRAM WE | SSUED A REPORT ON
JUNE 25TH THAT LAYS OUT THE FUNDI NG FOR TH S PROGRAM VHI CH

| NCLUDES 1.1 M LLI ON DOLLARS | N UNSPENT WA YOUTH FORMJULA
FUNDS AND ALSO 2 M LLI ON DOLLARS I N FRAUD | NCENTI VE FUNDS. 1.5
OF WHICH | S AVAI LABLE TO SERVE TEENS ON CALWORKS CASES AND
500, 000 DOLLARS IS AVAI LABLE TO SERVE THE COUNTY' S GENERAL
RELI EF YOUTH POPULATI ON AS PART OF THE SUMVER YOUTH EMPLOYMENT
PROGRAM THI' S LEAVES A GAP OF 400, 000 DOLLARS AND WE PLACE
THAT FUNDI NG I N THE BUDGET. TH S | S A RECElI VE AND FI LE,

PLEASE.
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1 SUP. RIDLEY-THOVAS: ALL RIGHT. THIS IS | TEM NUMBER 8, RECEI VE
2 AND FILE, RELATED TO THE SUMMER YOUTH EMPLOYMENT PROGRAM

3 WE' VE HEARD THE REPORT OF THE C. E. O PURSUANT TO A RI DLEY-

4 THOVAS AND KNABE MOTION. |IF THERE' S NO OBJECTI ON TO THE REPORT
5 AND HAVING I T RECEI VED AND FI LED, THAT THEN W LL BE THE ORDER
6 NEXT | TEM PLEASE.

8 C E O FUWIOA THE NEXT REPORT IS NUMBER 9. IT'S A REPORT FOR
9 OUR SERVI CE AND THE ABI LITY OF THE DEPARTMENT OF HUVAN

10 RESOURCES TO ADM NI STER EXAMS CENTRALLY FOR ALL COUNTY

11 DEPARTMENTS | NCLUDI NG THE TECHNI CAL AND CONTEXT EXAMS OF

12 DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES. AS STATED IN TH' S
13 REPORT, ALTHOUGH THE REQUEST FROM THE DEPARTMENT OF CHI LDREN
14 AND FAM LY SERVI CES HAD SOVE MERI T, ESPECI ALLY DUE TO THE

15 CURRENT OPERATI ONAL NEEDS, OUR RECOVMENDATI ON | S TO DELETE

16 FROM THE BUDGET REQUEST THE TWO POSI TIONS FOR D.C. F. S., ADD
17 ONE PCSI TI ON TO THE DEPARTMENT OF HUMAN RESOURCES EXAM NATI ON
18 DIVISION AND TO ASK THE DEPARTMENT OF HUMAN RESCURCES TO

19 SUPPORT D.C.F.S. AND ALL OF THE EXAM NATI ON NEEDS. AS A

20 CONSEQUENCE OF THE MOTI ON PRESENTED BY SUPERVI SOR ANTONOVI CH
21 WOULD ESSENTI ALLY BE APPROVED. THI S | S ANOTHER RECEI VE AND

22 FILE, THE NEW PGCSI TI ON W LL BE ADDRESSED | N THE FI NAL BUDGET.
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1 SUP. RIDLEY-THOVAS: ALL RIGHT. IT'S BEFORE US. |F THERE' S NO
2 OBJECTION ON THE | TEM BEFORE US, | TEM NUMBER 9, THAT W LL BE
3 THE ORDER. PLEASE PROCEED.

5 CEO FUWIGKA SIR WULD YQU LI KE TO HAVE THE DI SCUSSI ON ON
6 NUMBER 2 OR SHOULD | MOVE -- | WAS GO NG TO HOLD 5 AND 1 UNTI L
7 SUPERVI SOR YAROSLAVSKY ARRI VES.

9 SUP. RIDLEY-THOVAS: | THINK I T'S APPROPRI ATE I F YOU W SH TO

10 PROCEED WTH I TEM NUMBER 2 I N LI GHT OF THE OTHER | TEMS THAT

11  ARE BEING HELD FOR THE TI ME BEING | S THERE ANY OBJECTI ON TO
12 THAT, SUPERVI SOR MCLI NA OR SUPERVI SOR ANTONOVI CH, THAT WE

13 PROCEED ACCORDI NGLY? THEN PROCEED.

14

15 C E O FUIIOKA: | WAS GO NG TO SUGGEST, | UNDERSTAND YOU HAVE
16 A NUMBER OF PEOPLE HERE TO SPEAK ON THE | SSUE.

17

18 SUP. RIDLEY- THOVAS: WE' RE GO NG TO MOVE TO THE PUBLI C HEARI NG
19 ON I TEM NUMBER 2, THOSE WHO HAVE SI GNED UP TO BE HEARD ON THI S
20 |ITEM WE WLL CALL YOU AT THI S PO NT AND PROCEED ACCORDI NG.Y.
21 DR GENEVI EVE CLAVREUL, REVEREND WALTER CONTRERAS, DR LEWS
22 LOGAN. PLEASE COVE FORWARD AS YOUR NAME HAS BEEN CALLED. THOSE
THREE PERSONS | NI TI ALLY. ONCE AGAIN, DR CLAVREUL, REVEREND
CONTRERAS AND THE REVEREND DR LEW S LOGAN. THOSE WOULD BE THE
FI RST THREE SPEAKERS, PLEASE, ON | TEM NUMBER 2.
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DR CLAVREUL: GOOD MORNI NG BOARD OF SUPERVI SORS, DR

GENEVI EVE CLAVREUL. ANYWAY, |'M VERY GLAD TO SEE THAT | TEM
COVE UP AS PART OF THE BUDGET. | TH NK THE I N- HOVE HEALTH
SERVI CES ARE A CRUCI AL PART OF THE CARE ESPECI ALLY FOR THE
ELDERLY AND THE HANDI CAPPED | NDI VI DUAL. | LIKE THE 9. 65

| NCREASE, BUT | F THE 65 CENTS | NCREASE ARE GO NG TO UNI ON
DUES, |I'M NOT I N FAVOR OF THAT. | WOULD LI KE AN
ACKNOW.EDGEMENT THAT THE 65 CENTS WOULD BE G VEN TO THE

| NDI VI DUALS WHO PROVI DE THE CARE AND NOT HAVE AN | NCREASE I N
UNION DUES. | TH NK THOSE | NDI VI DUALS ARE PROVI DI NG AN
ABSCLUTELY NEEDED SERVI CES. THEY SAVE A LOT OF MONEY TO THE
COUNTY BECAUSE THOSE | NDI VI DUAL DON' T END UP I N A HOSPI TAL AND
THEY CAN STAY IN THEI R HOME FOR A MJUCH LONGER PERI OD OF TI ME.
WE ALSO DECREASE THE COSTS BECAUSE THEY ARE LESS LI KELY TO GET
SICKER, SO | WOULD REALLY ENCOURAGE THAT THE 25 CENTS | NCREASE
REALLY GO TO THE | NDI VI DUAL WHO PROVI DE THE CARE AND NOT THE
UNI ON. THANK YQU.

SUP. RIDLEY- THOVAS: VWE THANK YOU FOR YOUR TESTI MONY. REVEREND
CONTRERAS?

REV. CONTRERAS: YES | REPRESENT A 1, 200 CONGREGATI ONS OF LCS
ANGELES. THE ORGANI ZATION IS CALLED LA RED. ALSO | AM A MEMBER
OF THE LOS ANGELES COUNCI L OF RELI G QUS LEADERS WH CH ARE THE
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1 THREE ABRAHAM C FAI THS. ON BEHALF OF ALL OF THEM WE' RE ASKI NG
2 YOQU PLEASE VOTE "YES" ON | NCREASI NG THE 65 CENTS FOR SO MANY
3  WORKERS THAT REALLY ARE DO NG AN | NCREDI BLE JOB. IT IS ALL CF
4 OUR CHURCHES ARE SUPPORTI NG THE WORKERS AND WE' RE DO NG ALL WE
5 CAN BUT TH'S WLL BE A GOOD DEMONSTRATI ON OF YOUR STEWARDSHI P,
6 SO WE ARE ALL ASKED TO BE STEWARDS. THAT'S NOT A CHO CE. YQU

7 HAVE THE PONER COF DI SCRETI ON, OF DECI DI NG SOVETHI NG GOOD FOR

8 OUR PECPLE, SO WE' RE ASKI NG YOU, PLEASE, PLEASE, PLEASE VOTE

9 "YES." THANK YQU.

10

11  SUP. RIDLEY- THOVAS: WE THANK YOU FOR YOUR TESTI MONY, REVEREND
12 CONTRERAS. WE' RE GO NG TO ASK LEON JENKINS | F HE WOULD COVE

13 FORWARD. | LANI T HAROQUNSHEI LY TO COMVE FORWARD AND FOLLOW NG THE
14 REVEREND LEONARD JACKSON. PLEASE PROCEED, DR. LOGAN.

15

16 DR LEWS LOGAN. THANK YOU, SUPERVI SOR THOVAS, THANK YOU FOR
17 YOUR LEADERSH P, THANK YOU FOR CONVENI NG THI S | MPORTANT BUDGET
18 HEARING | STAND WTH OTHER FAI TH LEADERS TODAY AS A FOUNDER
19 OF THE RUACH CHRI STI AN COMMUNI TY FELLOANSHI P AND AS A PART OF
20 THE BLACK BROMWN CLERGY COALI TI ON THAT REPRESENTS AFRI CAN-

21 AMERI CAN LATI NO PASTORS AND OTHER FAI TH LEADERS WHO ARE

22 PREDOM NANT AMONG THOSE WHO PROVI DE QUALI TY AND | MPORTANT
HEALTHCARE AND SUPPORT FOR SO MANY OF OUR COUNTY RESI DENTS WHO
OTHERW SE WOULD NOT HAVE THOSE KI NDS OF SUPPCRT SERVI CES. |
STAND I N SOLI DARITY WTH THEM AND W TH YOU. YOU HAVE BEEN A
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COLLABORATI VE PARTNER WTH THE U. L. T. C W AND OTHER LABCR
UNI ONS TO PROVI DE QUALI TY CARE FOR QUR COMVUNI TY. THIS IS YET
ANOTHER OPPORTUNI TY TO DO SO, TO PROVI DE COST- EFFECTI VE
PREEMPTI VE SUPPORT TO SAVE MONEY AND TO BE A PROVI DER OF
QUALI TY SUPPORT AND DIGNI TY FOR OUR COVMUNI TY RESI DENTS |
THNK IS CRITICAL AND VITAL. I T IS ALSO A MORAL | MPERATI VE
BECAUSE THOSE WHO CANNOT CARE FOR THEMSELVES REQUI RE THAT
THOSE WHO HAVE THE OPPORTUNI TY AND THE AUTHORI TY TO PROVI DE
CARE AND A LIVING SOURCE OF DI GNI TY AND RESPECT SHOULD DO SO,
AND | URGE YOQU TO EXERCI SE YOUR LARGESS AND YOUR EXPERTI SE I N
PROVI DI NG THE SERVI CES CONTI NUI NG TO G VE ENCOURAGEMENT TO
THESE WORKERS VWHO WORK HARD. |' M HERE TODAY BECAUSE | COULD
NOT TAKE A DAY OFF. | F MY HEALTHCARE WORKERS AND HOVE CARE
WORKERS DON' T TAKE A DAY OFF TO PROVI DE HEALTHCARE AND HOVE
CARE FOR My RESI DENTS AND MY MEMBERS, THEN CERTAI NLY | SHOULD
BE RESI DENT W TH THEM TCODAY. JUST IN CLOSING | WANT TO SAY, |
HAD TO STEP OQUT JUST A MOMVENT AGO TO TAKE A CALL FROM A

FAM LY. | LOST A MEMBER TODAY TO CANCER AND SHE LI VED I N HER
FI NAL DAYS UP TO YESTERDAY, SHE DI ED AT 6: 00 A.M YESTERDAY,
BUT SHE HAD HEALTHCARE WORKERS WHO HELPED HER LI VE IN DIGNITY
TO HER LAST BREATH. PLEASE SUPPCRT THESE HEALTHCARE WORKERS.
THEY PROVIDE A M NI STRY TO QUR COVWUNI TY. THANK YOU SO MJCH.

SUP. RI DLEY- THOVAS: THANK YOU FOR YOUR TESTI MONY. NEXT
SPEAKER, MR JENKI NS.
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LEON JENKINS: H . |'"MLEON JENKINS AND |' M PRESI DENT OF LGOS
ANGELES NAACP VWHAT | WANT TO START OFF My STATEMENT BY TALKI NG
ABOUT A M SNOVER. | KNOW EVERYBODY HAS HEARD THE WORD " RED
HERRI NG'. VERY FEW PECPLE KNOW WHERE THAT ORI G NATED FROM I T
ORI G NATED FROM I N ENGLAND, WHEN THEY WERE TRAI NI NG THE HOUNDS
TO HUNT THE FOXES, WHAT THEY USED TO DO | S TAKE SOVE FOXES AND
RUN THEM DOMN AND THEN BREAK THEM OFF. WHEN THEY BROKE THEM
OFF, THEY USED HERRI NG AND OTHER SMELLS TO TRY TO GET THE
YOUNG HOUNDS CONFUSED AND WHAT WOULD HAPPEN | S THAT SOVE OF
THE HOUNDS WOULD GO OFF W TH THE RED HERRI NG AND OTHER SMELLS
AND THE OTHER HOUNDS WOULD FOLLOW THE RI GHT PATH. WHAT |'M
SAYI NG HERE | S THAT WHEN WE CGET TO AN | SSUE LI KE 65 CENTS FOR
WORKERS THAT DO A VERY | MPORTANT JOB, TO SAY THAT YOU DON T
HAVE THE MONEY OR YOU CAN T COME UP WTH IT I S A RED HERRI NG
YOU RE GETTING OFF THE TRACK. | T'S ALMOST LI KE, AS MY
GRANDMOTHER USED TO SAY, YOU RE PENNY W SE AND A POUND FOCLI SH
BECAUSE YOU SAVE SO MUCH MONEY BY HAVI NG THE | NDI VI DUALS TO
STAY AT HOVE THAN BE I N THE HOSPI TAL OR HOSPI CE OR A NURSI NG
HOVE. THE MONEYS THAT YOU SAVE IS SO MUCH MORE, AND VWHAT WE' RE
ASKI NG FOR | S THAT THE FOLKS WHO DO THE HARD WORK, THE GRUNT
WORK, AT THE VERY LEAST, G VE THEM ENOUGH MONEY TO PAY THEI R
RENT AT LEAST TO GET TO WORK AND PUT A COUPLE OF DOLLARS
MAYBE, MAYBE IN THE BANK TO HELP SEND THEI R KI DS TO COLLEGE.
SO I'D JUST LIKE TO LEAVE YOU W TH THAT, THE RED HERRI NG STORY
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1 AND PENNY W SE AND POUND FOOLI SH BECAUSE THAT MONEY NEEDS TO
2 BE FOUND AND I T GCES TO A CAUSE THAT OUTWEI GHS WHATEVER

3 DI STRACTI ONS THAT YOU THI NK | S NECESSARY FOR YOU NOT TO COVE
4 UP WTH THAT MONEY.

6 SUP. RIDLEY-THOVAS: THANK YOU VERY MJUCH FOR YOUR TESTI MONY.
7  REVEREND JACKSQON, PLEASE.

9 REVEREND JACKSON: YES, REVEREND LEONARD JACKSON AND

10 SUPERVI SORS, THANK YOU FOR TAKING THIS TI ME TO VOTE " YES' ON
11 TH' S PARTI CULAR | SSUE OF LONG TERM HEALTHCARE WORKERS.

12 PERSONAL | SSUE: | LEFT THE CITY TO GO HOVE AND TAKE CARE OF MY
13 | LL FATHER WHO PASSED W THI N 60 DAYS AFTER | RETURNED HOMVE AND
14 | KNOW FI RST-HAND WHAT I T IS LI KE TO HAVE TO TAKE CARE CF

15 SOVEONE THAT IS AILING AT HOVE. WHEN | T COVES Tl ME FOR LONG

16 Tl ME HEALTHCARE WORKERS, VWHEN YOU TALK ABOUT 65 CENTS | NCREASE
17 AN HOUR, THERE ARE THOSE THAT WLL NOT WORK | N THAT SAME FI ELD
18 FOR 10 DOLLARS AN HOUR, LET ALONE M NI MUM WACE. | ASK YQU

19 TODAY FROM THE PERSONAL PERSPECTI VE TO VOTE "VYES," | NVEST IN
20 THE FUTURE. TODAY |IS OUR FUTURE. TODAY IS OUR FUTURE. TOMORROW
21 WE MAY BE I N THAT SAME POSI TI ON AND THOSE WHO W LL HAVE TO

22 TAKE CARE OF US, WHERE WE' LL BE ABLE TO PAY THEM ENOUGH TO DO
SO, SO DO THE RI GHT THI NG BE BLESSED. THANK YOU.
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1 SUP. RIDLEY-THOVAS: THANK YOU VERY MJUCH FOR YOUR TESTI MONY.
2 NEXT SPEAKER, PLEASE, |LANI T HAROUNSHEI LY.

4 | LANIT HARQUNSHEI LY: | JUST WANTED TO SAY, SIR THANK YOU FOR
5 GVING ME THE OPPORTUNI TY TO SPEAK TODAY. |'M SPEAKI NG ON

6 BEHALF OF THE ALL OF THE DI SABLED PEOPLE I N THE COVMUNI TY THAT
7 I'"MAWARE OF. | N-HOVE SUPPCRT SERVICES | S SO | MPORTANT TO MAKE
8 SURE THAT PEOPLE W TH DI SABI LI TI ES LI VE | NDEPENDENTLY AND W TH
9 DIGNITY AND RESPECT IN THEIR OAN HOVE W TH FAM LI ES AND

10 FRIENDS VERSUS A CONVALESCENT HOSPI TAL. THE 65- DOLLAR RAI SE

11 WLL MAKE SURE THAT THE PROVI DERS THAT PROVI DE -- 65 CENTS

12 RAISE, | APOLOGE ZE, WOULD HELP ENSURE THAT THE PROVI DERS WOULD
13 MAKE ENOUGH MONEY TO PAY THEI R BI LLS W THOUT STRUGAE.I NG EVERY
14 DAY. | HAVE MJLTI PLE HOURS THROUGHOUT THE DAY AND | CAN TELL
15 YOU FI RSTHAND W THOUT MY |.H. S. S. PROVI DERS, | WOULD NOT BE

16 ABLE TO FUNCTION. SO THAT IS SO | MPORTANT FOR ME AND THOUSANDS
17 OF PECPLE WHO ARE DI SABLED THAT NEED THI S SERVI CE FOR THE

18 PROVI DERS TO GET THEIR RAISE AT 65 CENTS. I T IS CRUCI ALLY

19 | MPORTANT. | BEG YOU AND | PLEAD WTH YOU, PLEASE CONSI DER

20 THI'S AS SO | MPOCRTANT FOR PECPLE TO LI VE | NDEPENDENTLY, W TH

21 DIGNITY, WTH RESPECT. THE RECI Pl ENT THAT RECEI VED THE

22 SERVI CE, TO CONTINUE LIVING IN THEIR OAN HOVES W TH DI GNI TY,
RESPECT, LOVE AND SUPPORT. THE 65 CENTS WOULD MAKE A WHOLE LOT
OF DI FFERENCE TO | N- HOVE SUPPORT SERVI CES PROVI DERS. YOU WOULD
NOT EVEN | MAG NE HOW MJUCH OF A DI FFERENCE THAT WOULD MAKE.
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THEY WORK LONG, HARD HOURS AND | T''S SOMVETI MES A THANKLESS JOB,
BUT PEOPLE W TH DI SABI LI TI ES AND THE ELDERLY NEED THEM I N
ORDER FOR US TO LI VE SUFFI CI ENTLY AS A HUVAN BEI NG WHO HAVE

DI SABI LI TI ES AND WHO HAVE ELDERLY PARENTS AND FAM LI ES. |
THANK YOU SO MJUCH FOR THE OPPORTUNI TY, AND PLEASE, PLEASE,
PLEASE SAY YES.

SUP. RI DLEY- THOVAS: THANK YOU VERY MJUCH FOR YOUR TESTI MONY.

| LANI T HAROUNSHEI LY: THANK YOU SO MJCH.

SUP. RI DLEY- THOVAS: WE' LL NOW HEAR FROM ERI C PREVEN, WHO
SIGNED UP TO BE HEARD ON THI S | TEM MR PREVEN?

ERI C PREVEN. GOOD MORNI NG AND THANK YOU FOR JO NING US. THI S

| TEM I S SAY 65 CENT | NCREASE AND WE | N THE PUBLI C SUPPORT
TH'S, TH S SAVES THE COUNTY A GREAT DEAL OF MONEY. | ECHO WHAT
THE ARTI CULATE SPEAKERS WHO CAME BEFORE ME HAVE SAI D AND THANK
YOU VERY MJUCH FOR ADDRESSI NG THI' S. | KNOW THAT THE DEPARTMENT
OF- | MEAN THE | N- HOUSE HEALTH SERVI CES SURPLUS W LL MAKE THI S
PCSSI BLE AND WE THANK YOU FOR ADDRESSI NG THI S NEED FI NALLY.
THANK YOU.

SUP. RI DLEY- THOVAS: THANK YOU VERY MJUCH FOR YOUR TESTI MONY.
THE LAST TWO SPEAKERS ON THI S | TEM W LL BE LAPHONZA BUTLER AND
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1 THE REVEREND DR CECIL CH P MJRRAY. PLEASE COVE FORWARD TO BE
2  HEARD.

4 LAPHONZA BUTLER GOOD MORNI NG MY NAME | S LAPHONZA BUTLER. |

5 AM HERE TO REPRESENT THE 130, 000 HOVE CARE WORKERS WHO LI VE

6 AND WORK I N LOS ANGELES COUNTY PROVI DI NG CARE TO THE OVER

7 150,000 SENI ORS, PEOPLE W TH DI SABI LI TI ES, WHO NEED TO LI VE I N
8 THEIR HOVES WTH DI GNI TY AND RESPECT. OVER THE LAST NUMBER COF
9 MONTHS, WE' VE BEEN BARGAI NI NG W TH OUR EMPLOYER, THE PERSONAL
10 ASSI STANT SERVI CES COUNCI L, TO CREATE A NEW CONTRACT AND COVE
11  TO AGREEMENT. WE' VE BEEN DO NG A LOT OF HARD WORK TO CGET THAT
12 DONE. ONE THI NG THAT IS LEFT OUTSTANDI NG I S WAGES. OVER THE

13 LAST NUMBER OF WEEKS, YOU VE HEARD FROM OUR MEMBERS, YOU VE

14 HEARD FROM THE CONSUMERS TO WHOM THEY PROVI DE CARE, YOU VE

15 HEARD FROM LAWYERS AND RESEARCHERS WHO HAVE SPOKEN ABOUT THE
16 ECONOM C | MPACT OF LIFTING TH'S GROUP OF WORKERS TO LGOS

17 ANGELES COUNTY' S LI VI NG WAGE. YQU VE HEARD ABQUT THE COVMUNI TY
18 FIRST CHO CE OPTI ON, THE MONEY THAT WE FEEL LIKE | S AVAI LABLE
19 FOR LOS ANGELES COUNTY TO BE APPLI ED TO THE LI VI NG WACE FOR

20 TH' S GROUP OF WORKERS. YQU VE ALSO HEARD FROM THE FAM LI ES OF
21 HOVE CARE PROVI DERS ABOUT HOW MUCH EARNI NG A LI VI NG WAGE WOULD
22 MEAN TO THEM HOW MJCH MORE MEDI CI NE THEY WOULD BE ABLE TO
BUY, HOW MJUCH MORE FOOD THEY WOULD BE ABLE TO PURCHASE, HOW
MUCH MORE SECURI TY EARNI NG A LI VI NG WAGE COULD BRI NG TO THEI R
HOVES AND TO THEI R FAM LI ES AND | NDEED TO THEI R COMMUNI Tl ES.
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1 WE COVE TODAY TO SPEAK, TO ASK AGAIN, THAT AS YOU CONSI DER THE
2 |ISSUE OF THE |.H S.S. WAGE | NCREASE, CONSI DER ALL OF THE

3 VO CES THAT YOU VE HEARD ON TH S | SSUE OVER THE LAST NUMBER OF
4 WEEKS. CONSI DER ALL OF THE LI VES THAT YOU W LL | MPACT BY

5 PASSING TH' S LI VI NG WAGE. CONSI DER ALL OF THE PECPLE VWHO ARE

6 DEPENDENT UPON RECEI VI NG THI S LI FELI NE CARE AND CONSI DER

7 | NDEED THE HEALTH OF LOS ANGELES COUNTY. TH S WACE | NCREASE

8 WLL HELP TO GET LOS ANGELES COUNTY HEALTHY. | TS RESI DENTS

9 HEALTHY, I TS SENI ORS AND PERSONS W TH DI SABI LI TI ES AND | NDEED
10 THE 130, 000 HOVE CARE WORKERS WHO ARE PROVI DI NG I T. THANK YQU.
11

12 REVEREND CECI L L. MJRRAY: THANK YOU. REVEREND CECI L L. MJRRAY.
13 OUR DEAR PRECI QUS BOARD OF SUPERVI SORS, YOU RE ONE OF A KI ND
14 AND BEI NG KI ND AND HERE WE THANK YOU FOR THE ANTI Cl PATI ON THAT
15 YOU WLL ALLOWA "YES' FOR YOU REPRESENT A SOURCE OF POVER

16 THAT CANNOT BE DUPLI CATED OR REPL|I CATED AND A WONDERFUL

17 MESSAGE WLL BE SENT OQUT | F YOU CAN SAY TO THE HELPLESS, WE

18 WLL HELP YOU. |'M NOT' UNUSUAL FOR THERE ARE | NDI VI DUAL

19 STORIES THAT CAN BE TOLD BY MOST OF US HERE. My W FE HAS BEEN
20 BED BOUND FOR FI VE YEARS, AND BECAUSE COF THE CARE SHE HAS

21 RECEIVED, SHE' S DETERM NED TO GET BACK ON HER FEET AND THERE
22 ARE THOUSANDS AND THOUSANDS OF OTHERS WHO JUST NEED THAT LI FT
23 AND THAT SUPPORT WHI CH COVES THROUGH OUR SERVI CE WORKERS.

24 THANK YOU FOR ALLOW NG US THE HONOR OF SAYI NG THANK YQU.

25
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SUP. YAROCSLAVSKY CHAI R: YOU REVEREND MJURRAY.

SUP. MOLINA: | HAVE QUESTIONS OF M SS BUTLER

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. SUPERVI SOR MOLI NA.

SUP. MOLINA: |I'D LIKE TO ASK SOVE QUESTI ONS W TH REGARD TO THE
UNI ON PROPCSAL.

SUP. YAROSLAVSKY, CHAI RVAN: FOLKS, CAN WE ASK EVERYONE TO SI'T
DOM FOR NOA? THIS | S HARD TO HEAR, FOR YOU AND FOR US.
APPRECI ATE | T. THANK YOU. SUPERVI SOR MOLI NA.

SUP. MOLI NA: THANK YOU. | THI NK, AGAIN, AS WE ALL LOCK AT THE
WORK THAT THE | N- HOME SUPPORTI VE SERVI CES WORKERS DO, I T'S
ALVAYS AMAZI NG MY FAM LY, BOTH OF MY PARENTS ARE UTI LI ZI NG
WORKERS NOT | N- HOVE SUPPORTI VE SERVI CES WORKERS, BUT WE ARE
H RI NG PEOPLE TO HAVE TO TAKE CARE OF MY PARENTS ON A REGULAR
BASI S, AND THE WORK IS TOUGH, I T'S GRUESOME AND ARDUCUS, AS W\E
ALL KNOW BUT |'VE BEEN I NVOLVED IN TH' S | SSUE EVER S| NCE |
WAS I N THE STATE LEG SLATURE | N WHI CH PECPLE LI KE MYSELF AND
MAXI NE WATERS AND OTHERS WERE TRYI NG TO GET THE STATE TO OMN
UP TO I TS RESPONSI BI LI TY. FOR EVERY ONE OF THESE PEOPLE THAT
ARE TAKEN CARE OF BY THESE CARE WORKERS | S HOPEFULLY

PREVENTI NG THEM FROM GO NG | NTO A LOT OF OQUR LONG TERM CARE
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1 HOMES VHICH | S NOT A GOOD PLACE AT ALL FOR MOST OF THESE
2 FAM LI ES BECAUSE THEY ARE CAPABLE, W TH ASSI STANCE, TO STAY

3 WTHN THEI R HOMES, VWH CH | S VERY VALUABLE TO THEM I N MANY

4 WAYS, BUT WH LE WE' VE BEEN WORKING ON I T FOR THE LAST TWO

5 DECADES, THERE HAS BEEN A LOT OF EFFORT TO ORGANI ZE THESE

6 WORKERS, AND | REMEMBER BEI NG | NVOLVED | NI TI ALLY WHEN THERE

7 WAS AN EFFORT TO ORGANI ZE THEM AT DI FFERENT LEVELS AND

8 THROUGHOUT THE PROCESS, AND WE' VE ALWAYS CREATED A MECHANI SM

9 TO ASSI ST AND TO CREATE THAT MECHANI SM FOR THOSE WORKERS TO BE
10 REPRESENTED AND ORGANI ZED I N CRDER TO HAVE THE COLLECTI VE

11 BARGAI NI NG RI GHTS THAT THEY NEED. UNFORTUNATELY, ABCQUT FI VE

12 YEARS AGO, A LOT OF THI NGS VEENT WRONG WTH THI' S UNI ON. AND

13 THERE WAS A LOT OF MONEY THAT WAS PERSONALLY TAKEN BY MANY

14 UNI ON WORKERS THAT DENI ED MANY OF THE HARD- WORKI NG EFFORT OF
15 PEOPLE HERE BY PEOPLE W TH STI CKY FI NGERS. AND | CAN T FORGET
16 THAT. AND | FIND IT HARD TO FORG VE, BUT AT THE END OF THE

17 DAY, THAT IS MY RESPONSI BI LI TY. SO NOWNWE HAVE SUPPOSEDLY NEW
18 LEADERSHI P, AND |'M HOPI NG AND PRAYI NG AS VELL THAT THI S

19 LEADERSH P | S GO NG TO BE MJCH MORE RESPECTFUL OF THE WORK

20 THAT |'S DONE EVERY DAY. SI NCE THERE WAS UNI ON LEADERSHI P AND
21 SUPERVI SI ON OF UNI ON LEADERSHI P THAT SEEMED TO DI SRESPECT THAT
2 WORK. WTH THE M NI MUM WAGE SALARI ES THAT THEY WERE MAKI NG,
THE UNI ON WAS MAKI NG ASSESSMENT OVER ASSESSMENT AND MANY OF I T
WAS GO NG | NTO PRI VATE HANDS, AND |'VE NEVER SEEN AN APOLOGY
OR ANYTHI NG RESPECTFUL THAT HAS TURNED AROUND TO THESE HARD-
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WORKI NG PEOPLE TO TELL THEM THAT THAT MONEY SHOULD HAVE BEEN

=Y

2 RETURNED TO THEM SO NOW TCDAY, WE ARE BElI NG ASKED, AND

3 RIGHTFULLY SO THESE PEOPLE ARE ENTI TLED TO A SALARY | NCREASE.
4 NOW AGAIN, THE STATE IS IN A TOUGCH SI TUATI ON, THE FEDS ARE I N
5 A TOUGH SI TUATI ON, VWE ALL ARE, AND WE' RE TRYI NG TO GET ALL CF

6 OUR UNI ONS TO RESPECT OUR SI TUATI ON AS VELL, AND I THI NK L. A

7 COUNTY HAS PROBABLY BEEN THE LEADER I'N TRYI NG TO FI GURE QUT

8 HOWTO HAVE MANY OF THESE WORKERS THAT ARE WORKI NG W TH US

9 KEEP THEIR JOBS, AND I N SO MANY | NSTANCES WE' VE NOT' GONE

10 OVERBQARD I N OUR | NCREASES AND SO QN, AND TODAY ONE OF THE

11 VERY FI RST TH NGS THAT WAS SAID BY OQUR C. E. O WAS WE

12 CONGRATULATED MANY OF THE UNI ONS WHO HAVE BEEN A PART OF

13 MAKI NG THI S BUDGET THE KI ND OF BALANCED BUDGET THAT I T SHOULD

14 BE, AND I THI NK BY COWVPARI SON TO WHEN | LOCK AT STATE

15 EMPLOYEES, OTHER CI TY EMPLOYEES, WE ARE NOT LAYl NG OFF PEOPLE,
16 WVE ARE NOT CUTTI NG BACK HOURS, WE ARE TRYI NG TO FI ND THOSE

17 WAYS TO HOLD THE LI NE, PARTI CULARLY WHEN I T COVES TO FRI NGE

18 BENEFI TS AND HEALTH BENEFI TS TO FI ND THOSE WAYS TO COVER THOSE
19 HUGE | NCREASES. AND SO WE ARE FACED NOW W TH AN OPPCORTUNI TY TO
20 SEE THE CONGRESS, THE STATE AND HOPEFULLY EACH OF US AT THE

21 COUNTY LEVEL FIND A WAY TO | NCREASE THESE WORKERS' HOURLY WAGE
22  VWH CH WE SHOULD RESPECTFULLY DO, AND I T''S CONTI NGENT UPON

23 EVERYBODY DO NG THEI R PART. CONGRESS, THE STATE, THE COUNTY,

24 AND THE UNI ON. WOULDN T YOU AGREE, BUTLER?

25
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1 LAPHONZA BUTLER: SUPERVI SOR MOLI NA, YOU AND | HAVE NOT HAD THE
2 PLEASURE OF MEETI NG

4 SUP. MOLINA® WOULD YOU AGREE, M SS BUTLER?

6 LAPHONZA BUTLER YES, SUPERVI SOR MOLI NA, | AGREE, WE ALL HAVE
7 A ROLE TO PLAY.

9 SUP. MOLINA: THAT'S RIGHT. AND SO MY CONCERN |'S THAT THI S 65
10 CENTS, AND | WANT TO ASK YOU QUESTI ONS ABOQUT I T, WHICH WLL BE
11 AN | NCREASE | NTO THE HANDS OF THESE WORKERS, WHICH | S

12 VALUABLE, IT'S A SMALL | NCREASE, CONTI NGENT ON MANY ASPECTS COF
13 |IT. BUT IS IT TRUE THAT 24 CENTS OF THOSE 65 DOLLARS ARE GO NG
14 TO BE GO NG | NTO UNI ON?

15

16 SUP. YAROSLAVSKY, CHAI RMAN: 65 CENTS.

17

18 REV. CECIL MJRRAY: YOU RAI SED AN | SSUE THAT CANNOT BE | GNORED
19 W THOUT ACCOUNTABI LI TY, THERE IS NO RESPECTABI LI TY AND THERE
20 |'S NO RESPONSI BI LI TY. WE ARE COW TTED A HUNDRED PERCENT TO

21 SEE THAT THERE IS JUSTI CE AND ACCOUNTABI LI TY I N THE DI SBURSI NG
22 OF FUNDS. FOR US TO HAVE CORRUPTION IS TO PROVE THAT LORD
ACTON WAS CORRECT WHEN HE SAYS PONER CORRUPTS AND ABSOLUTE
PONER CORRUPTS ABSOLUTELY. WE ARE NOT THAT POWNER. WE CANNOT DO
THAT CORRUPTI ON, BUT IF WE DO NOT FI GHT CORRUPTI ON, | F WE DO
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NOT FI GHT THE POVWER, THEN WE DO NOT DESERVE EVEN TO TAKE A
2 PLATFORM AS VWE DO NON THERE W LL BE ACCOUNTABI LI TY.

4 LAPHONZA BUTLER |S THERE A DI RECT QUESTI ON YOU WANT ME TO

5 ASK, SUPERVI SOR? | ABSOLUTELY AGREE AND APPRECI ATE DR

6 MJRRAY'S REMARKS. | FEEL LIKE YOU RE ASKING A QUESTION AS I T
7 RELATES TO HOW THE UNI ON BEHAVED AND THE UNI ON LEADERSHI P

8 BEHAVED IN THE PAST AND YOU RE ASKI NG ME ABOUT OUR

10 SUP. MOLINA: Ms. BUTLER, I'M NOT ASKI NG YOU THAT. THAT WAS

11  MORE OF A STATEMENT, BECAUSE THERE' S NOTHI NG YOU CAN DO ABOUT
12 HOWIT BEHAVED I N THE PAST. YOU RE | TS NEW LEADER

13

14  LAPHONZA BUTLER RI GHT.

15

16 SUP. MOLINA: BUT | AM -

17

18 SUP. RIDLEY- THOVAS: AND DO NG A GOOD JOB AS | TS NEW LEADER, |
19 WANT TO SAY FOR THE RECORD, AND THAT NEEDS TO BE PUT ON THE
20 RECORD. [ CHEERS AND APPLAUSE ] OKAY, |'M DONE FOR NOW

21

22 SUP. MOLINA: | APPRECI ATE THE ENDORSEMENT, AND THI S IS, AGAI N,
MY | SSUE IS NOT WTH M SS BUTLER, I T WAS THE PAST UNI ON

ACTI VI TY.
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1 SUP. RIDLEY-THOVAS: AND YOU MADE THAT REAL CLEAR, AND | AGREE

2 WTH YOU.

4 SUP. MOLINA: ALL RIGHT. AND I'T WAS VERY UNFORTUNATE BECAUSE

5 MANY OF US WHO WERE MEETI NG ON A REGULAR BASI S WTH TYRONE ON
6 A REGULAR BASI S TRYI NG TO MAKE | T MORE EFFECTI VE AND CERTAI NLY
7 CREATI NG AND TRYI NG TO FI ND THOSE WAYS FOR MANY COF THESE

8 WORKERS TO HAVE THE KI ND OF BENEFI TS THAT THEY NEEDED, YEAH,

9 WE FEEL VERY BETRAYED BECAUSE VWE WERE TRYI NG TO WORK I N THE

10 BEST | NTERESTS OF THOSE WORKERS. SO THE QUESTI ON AGAI N TODAY
11 |S, WE RE BEING ASKED TO, AGAI N, CONTI NGENT ON THE FEDERAL AND
12 THE STATE AS WELL AS OURSELVES, TO G VE AN | NCREASE OF 65

13 CENTS, WHICH | THI NK IS ABSCLUTELY APPROPRI ATE AND FI TTI NG,

14 BUT | WANT TO UNDERSTAND CLEARLY, IS IT TRUE THAT THE UNI ON

15 WLL GET 24 CENTS OF THOSE 65 CENTS W TH THI S | NCREASE?

16

17 LAPHONZA BUTLER: | DON T THI NK THAT THAT IS FACTUALLY TRUE,

18 SUPERVI SOR.

19

20 SUP. MOLI NA: WHAT IS A FACTUAL NUMBER?

21

22 LAPHOZA BUTLER HERE' S MY ANSWER TO THE QUESTI ON. MY ANSVER TO
THE QUESTION | S WVE HAVE A DUES RATE FOR FULL MEMBERS, WE HAVE
A RATE THAT | S STI PULATED I N OUR CONTRACT FOR ACENCY FEE
PAYORS. THROUGH OUR PROCESS OF BARGAI NI NG W TH OUR EMPLOYER,
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1 THE PERSONAL ASSI STANT SERVI CES COUNCI L, THE BARGAI NI NG
2 COW TTEE THAT | WORKED WTH, OF MEMBERS OF U. L. T.C. W MADE A
3 PROPCSAL TO THE PAST TO CHANGE THE FORMULA BY VWH CH THE ACENCY
4 FEE CALCULATI ON WAS BEI NG DONE. | THI NK THAT WE DEFI NI TELY

5 HAVE A BARGAI NI NG SESSI ON W TH THE PUBLI C AUTHORI TY TOVORROW
6 | TH NK THAT OQUR MEMBERS ARE W LLI NG TO MAKE CHANGES TO THAT

7 PROPCSAL. | CAN T PUBLICLY SAY TO YOU RI GAT NOW W THOUT

8 CONSULTATI ON W TH My BARGAI NI NG COW TTEE WHAT OQUR POSI TION I S
9 GO NG TO BE. | AM CONFI DENT I N QUR MEMBERS THAT WHAT THEY WANT
10 TO DELI VER MOST | MPORTANTLY TO THE 130, 000 PROVI DERS I N L. A

11 COUNTY, IS 65 CENTS WAGE | NCREASE. THAT | S WHAT THE BARGAI NI NG
12 COW TTEE WANTS TO DELI VER

13

14 SUP. MOLINA: M SS BUTLER, | UNDERSTAND THAT, AND |'D LIKE TO
15 PUT 65 CENTS AN HOUR I N EVERY SI NGLE ONE OF THEI R POCKETS, BUT
16 WHAT | WANT TO KNOW ARE YOU GO NG TO TAKE 24 CENTS QUT OF

17  THOSE 65 DOLLARS AN HOUR OQUT OF THEI R POCKET?

18

19 LAPHONZA BUTLER: | HAVE NO | NTENTI ON OF DO NG THAT, SUPERVI SCR
20 MOLI NA.

21

22 ReEV. CECIL MJRRAY: AND CAN WE GET BACK TO YOU WTHI N A PERI GD
OF TIME AS YOU MEET W TH THEM TOMORROW COULD WE THEN GET WORD
BACK THI S WEEK TO THE BOARD OF SUPERVI SORS?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
30




The Los Angeles County Board of Supervisors

June 25, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

LAPHONZA BUTLER: SURE.

SUP. MOLINA: WTH ALL DUE RESPECT, MJRRAY, AGAIN, |'M TRYI NG
TO MAKE A DETERM NATI ON. | HAVE HAD NO PROBLEM I N TRYI NG TO
FI ND THOSE WAYS TO GET THE 65 DOLLARS | NTO THE HANDS OF EACH
OF THESE WORKERS. | HAVE A TREMENDOUS PROBLEM A TREMENDOUS
PROBLEM WHEN 24 CENTS OF THOSE 65 CENTS ARE GO NG TO THE

UNI ON, AND AS | UNDERSTAND FROM THE FACT SHEET THAT WE

RECEI VED, ON AVERAGE FOR THOSE WORKERS THAT ARE WORKI NG, AS |
UNDERSTAND ON A MONTHLY BASI S, JUST 80 HOURS A VEEK, OKAY,
MOST OF THEM WORK, A MONTH, 80 HOURS A MONTH, MOST OF THEM
WORK MORE THAN THAT, BUT ON AVERAGE, IT'S ABQUT 80. IF YOU
WERE TO COLLECT, THAT I'T'S MY UNDERSTANDI NG THAT EVERY SI NGLE
MONTH YOU WOULD BE GETTI NG AN | NCREASE, CORRECT ME IF | AM
WRONG, 1.7 MLLION A MONTH WOULD GO TO THE UNI ON?

LAPHONZA BUTLER: SUPERVI SOR MOLI NA, |'M NOT' SURE WHAT FACT
SHEET YOU RE READI NG FROM THAT IS NOT MY -- | DON T ACCEPT
THAT AS FACT. THAT IS NOT THE REALITY -- YOU ASKED ME A
QUESTI ON. | JUST WANT TO ANSWER

SUP. MOLI NA: LET ME JUST SAY, |IF | DON T HAVE THE Rl GHT FACT
SHEET, YOU CAN PUT ONE TOGETHER. |' M ASKI NG QUESTI ONS ABOUT
NUMBERS.
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1 LAPHONZA BUTLER: OKAY. THEY WANT 65 CENTS. | WANT TO G VE THEM
2 65 CENTS. "M THE FIRST ONE I N LINE TO G VE THEM 65 CENTS. THE
3 QUESTION IS SI MPLE. HOW MUCH OF THAT W LL THE UNI ON TAKE? | F

4 | TS NOT 24 CENTS, IS IT 12 CENTS? IS IT 9 CENTS? Rl GHT NOW

5 THE FACT SHEET, AS | UNDERSTAND, AT 9.65, THE UNION W LL GET

6 24 CENTS, AND SO THAT WLL BE 1.7 M LLION DOLLARS, SO THE

7 UNITON WLL REAP 21 M LLION DOLLARS A YEAR

9 LAPHONZA BUTLER | CAN ANSVEER.

10

11  SUP. YAROSLAVSKY, CHAIRVMAN: | THINK THE FIGURE IS 1.8, THEY

12 CURRENTLY GET 1.8 M LLION A YEAR

13

14 SUP. MOLINA: THAT IS WHAT THE | NCREASE W LL BE?

15

16 SUP. YAROSLAVSKY, CHAI RMAN: AND THE | NCREASE WOULD TAKE I T TO
17 2.7 MLLION A YEAR

18

19 SUP. MOLINA: |'MJUST READI NG FROM THE FACT SHEET THAT WAS

20 GVEN TO ME. | JUST THINK IT"S AN AWFUL LOT OF MONEY. MY | SSUE
21 IS, AGAIN, | APPRECI ATE ALL THESE WORKERS, THE WORK THEY DO

22 EVERY SI NGLE DAY, EVERY SI NGLE DAY. | MEAN, WHAT | HAVE TO PAY
FOR My PARENTS | S VERY EXPENSI VE, BUT | T'S WORTH EVERY SI NGLE
NI CKEL THAT WE PAY BECAUSE THE WORK THAT THEY DO TO UPGRADE
THE QUALITY OF LI FE FOR MY PARENTS | S AMAZI NG AND SO
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CONSEQUENTLY, THEY DESERVE EVERY SI NGLE PENNY. NOW I

APPRECI ATE THAT THE UNI ON DCES | TS WORK AS VELL, AND |'M NOT
GO NG TO DI SRESPECT THAT YOUR WORK |'S NOT AS | MPORTANT AS
THEI R WORK, BECAUSE | T TRULY IS. MY ISSUE IS, |IS THAT THERE
WERE PROBLEMS | N THE PAST WHERE MONEY WAS STOLEN FROM THESE
FOLKS, AND |I'VE GOITA TELL YOU, MY FATHER WAS A MEMBER OF
LOCAL 300, A CONSTRUCTI ON-- THEY WERE - -

SUP. RI DLEY- THOVAS: LABORERS.

SUP. MOLI NA: THEY WERE LABCORERS. AND MY FATHER DIDN' T GET A
PENSI ON BECAUSE THERE WAS SOME UNI ON PECPLE THAT MONKEYED
AROUND W TH THEI R PENSI ON FUNDS, SO MY DAD TODAY LI VES ON

SOCI AL SECURI TY BECAUSE THE UNI ON, AFTER HE WORKED ALL OF
THOSE YEARS, GOT | NVOLVED | N SOVE FUNNY BUSI NESS AND TODAY HE
DCESN T HAVE A RETI REMENT FROM HI'S UNION. SO WE ALL ARE
AFFECTED BY THESE KI NDS OF THI NGS, AND AS MOST CROOKS, THEY
SHOULD MAKE RESTI TUTI ON. THESE PECPLE ARE MAKI NG M NI MUM WAGE,
THEY BARELY CAN GET ALONG, AND VERY FRANKLY, | JUST TH NK THAT
IS A LOT OF MONEY. | DON T M ND G VING YOU THREE CENTS QUT OF
65 CENTS, BUT I'M NOT' GO NG TO G VE YOU 24 CENTS. |'M JUST
NOT.

LAPHONZA BUTLER: SO, SUPERVI SOR MOLI NA, | APPRECI ATE
ABSCLUTELY THE EXPERI ENCE OF YOUR FATHER YOU RE RI GHT, YQU
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1 SAID EARLIER, THERE IS NOTH NG I CAN DO ABOQUT WHAT HAPPENED I N
2 2007 AND 2008.

4  SUP. MOLINA: YOU CAN CORRECT | T NOW

6 LAPHONZA BUTLER HERE IS WHAT | CAN DO, HERE IS WHAT | HAVE

7 BEEN DO NG EVERYTH NG AND EVERY DECI SI ON THAT WE MAKE AT

8 ULT.CW IS MADE WTH THE MEMBERS OF OUR UNI ON. OUR FI NANCE
9 COW TTEE | S MADE UP OF COLLEGE GRADUATES W TH DEGREES I N

10 ECONOM CS AND ACCOUNTI NG WHO ARE MEMBERS OF U. L. T.C W WHO

11 LOOK AT THE FI NANCES OF OUR UNI ON WEEKLY AND MONTHLY. THEY ARE
12 REVI EMED BY OUR EXECUTI VE BOARD EVERY OTHER MONTH. WHAT | CAN
13 SAY TO YQU THAT | HAVE BEEN DO NG | S AS WE BARGAIN W TH THE

14 PUBLI C AUTHORI TY, WE ARE MORE THAN PREPARED, WE ARE MORE THAN
15 PREPARED, | BELI EVE, TO CHANGE TO DROP OUR PROPCSAL, TO CHANGE
16 THE FORMULA BY WH CH AGENCY FEES ARE CALCULATED. WE ARE MORE
17 THAN PREPARED TO DO THAT. | THI NK THAT OUR MEMBERS AND THE

18 MEMBERS OF OUR BARGAI NI NG COW TTEE, WHAT THEY ABSOLUTELY WANT
19 TO DO AND THEY WANT | T FROM ME, THEY WANT | T FROM YOU, WHAT

20 THEY WANT | S TO ENSURE THAT OTHER HOVE CARE WORKERS HAVE THE
21 OPPORTUNITY TO PUT 65 CENTS TO WORK | N THEI R COVWUNI TY, GO NG
22 TO THE LOCAL GROCERY STORE, TAKI NG THEI R CONSUMERS TO BE ABLE
TO GET THEI R MEDI CATI ONS. THEY PAY, THAT IS THEIR GAS TH S
THEY USE TO TAKE THEI R CONSUMERS TO THE DOCTCOR THAT' S WHAT
THEY WANT TO BE ABLE TO DO THAT IS WHAT | WANT THEM TO BE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
34




June 25, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1  ABLE TO DO AND YOU DON T KNOW ME FROM A CAN OF PAI NT. MY
2 FATHER DIED WHEN | WAS 16 YEARS OLD. HE HAD S| X HEART ATTACKS,
3 A HEART TRANSPLANT FROM AN 18- YEAR-COLD WHO DIED I N A

4  MOTORCYCLE ACCI DENTAL. MY MOTHER WAS HI S CAREG VER. THERE | S

5 NO GREATER SHAME TO ME THAN WHAT HAPPENED AT THI S UNI ON. THERE
6 |S NOTH NG THAT ANYONE CAN DO TO SAY TO ME THAT | WLL DO THE
7 SAME THING TO TH S GROUP OF WORKERS. OVER THE LAST FOUR YEARS,
8 THEY HAVE GROMN TO KNOW ME, THEY SEE AND DO AND LOCK AT

9 EVERYTH NG THAT | DO, THEY KNOW THAT | GET UP AT 4: 00 AND 5: 00
10 |IN THE MORNI NG AND DON' T GET BACK UNTIL 12: 00 AT NI GHT ON

11  THEIR BEHALF. | APPRECI ATE THE EXPERI ENCE THAT YOU HAVE W TH
12 THE PRIOR LEADERSH P OF THIS LOCAL UNION. I T WAS A DI SGRACE.

13 | T WAS AN ABSOLUTE DI SGRACE. AND ON BEHALF OF THE ENTI RE LABCR
14  MOVEMENT, YOU KNOW THAT SHOULD HAVE NEVER HAPPENED. |' M NOT
15 HM [ CHEERS AND APPLAUSE ]

16

17 SUP. MOLINA: M SS BUTLER? M SS BUTLER? | AM NOT ACCUSI NG YOU
18 OF BEING MR FREEVAN, | AM NOT, BUT | AM ACCUSI NG THI S UNI ON
19 OF, AGAIN, IT IS SHAMEFUL AND DI SRESPECTFUL. WHAT |' M TALKI NG
20 ABQUT TODAY IS THE FUTURE. | WANT 65 CENTS I N THEI R POCKET. |
21 WANT 65 CENTS I N THEI R POCKET.

22

LAPHONZA BUTLER: SO WE AGREE. WE ACGREE.

SUP. MOLI NA: WE AGREE.
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LAPHONZA BUTLER: SO WE AGREE, SUPERVI SOR, WE AGREE.

SUP. MOLINA: | AM W LLING AS LONG AS --

LAPHONZA BUTLER: SO WE AGREE.

SUP. MOLINA: |I'LL G VE YOU A COUPLE OF PENNI ES, BUT |'M NOT
GO NG TO G VE YQU 24 CENTS QUT OF THEIR 65 CENTS TO THE UNI ON.
"M JUST NOT WLLING TO DO THAT. [ APPLAUSE ]

LAPHONZA BUTLER: SO WE AGREE. [ APPLAUSE ]

LAPHONZA BUTLER: SUPERVI SOR MOLI NA, | T SOUNDS LI KE WE AGREE.

REV. CECI L MJRRAY: WE ARE | N AGREEMENT 100 PERCENT W TH YQU.

SUP. MOLI NA: WELL, SIR, WHEN THAT HAPPENS, LET'S ALL BE
TOGETHER ON THAT. |'M STATING IT AS CLEARLY AS | CAN STATE IT.
OKAY? AND WTH ALL DUE RESPECT, | DO HOPE YOU HAVE A TEAM OF
PEOPLE WHO ARE TRULY GO NG TO RESPECT THE WORK EVERY SI NGLE
DAY OF THESE WORKERS, BECAUSE THE PEOPLE | N THE PAST DI D NOT.
[ APPLAUSE ]| AND | WSH, | WSH IT WERE EDUCATI ON AND HAVI NG
ALL THE DEGREES I N THE WORLD BUT I T'S ABOUT PERSONAL

| NTEGRI TY. OKAY? MR MADOFF HAD ALL OF THESE DEGREES | N THE
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1 WORLD AND HE STOLE MONEY FROM POOR PECPLE -- FROM RI CH PECPLE
2 AND MADE THEM POOR PEOPLE. ALL RIGHT? I'M JUST SAYI NG | T RUNS
3 AT ALL LEVELS, NO MATTER HOW EDUCATED YOU ARE. | T'S ABOUT

4 PEOPLE S PERSONAL | NTECRITY. M SS BUTLER, YOU AND | CAN GET

5 ALONG FOR A LOT OF YEARS TO COVE | F WE CAN RESPECT THE

6 EVERYDAY EFFORT AND WORK THAT WE' RE DO NG | RESPECT YOUR RCLE
7 AND YOUR LEADERSH P ROLE, |'M NOT TRYI NG TO TAKE AVWAY FROM I T.
8 ALL | KNOWIS 24 CENTS FROM 65 CENTS |'S NOT ANYTHI NG THAT |

9 CAN ACCEPT.

10

11  LAPHONZA BUTLER SUPERVI SOR MCLI NA, WE DON T DI SAGREE. [

12 APPLAUSE | AND THE PEOPLE ON MY TEAM THAT | REFER TO, AND

13 MAYBE | WASN' T CLEAR ABOUT THAT, ARE HOVE CARE WORKERS. THE

14 FINANCE COW TTEE OF THI S UNI ON ARE HOVE CARE WORKERS. THOSE
15 PEOPLE W TH THOSE DECREES ARE HOVE CARE WORKERS WHO HAD TO

16 SACRI FI CE TO TAKE CARE OF SOVEBODY I N THEI R FAM LY BY CHANCE.
17 CHANCE HAPPENED TO THEM

18

19 SUP. MOLINA: AS LONG AS THEY' RE HOMVE CARE WORKERS W TH

20 INTEGRITY. THAT'S WHAT WE NEED.

21

22 LAPHONZA BUTLER: WE BOTH AGREE THAT WE NEED | NTEGRI TY.

SUP. MOLI NA: THANK YOU.
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REV. CECI L MJRRAY: AND VWE THANK YOU FOR YOUR | NTEGRI TY.

SUP. RI DLEY- THOVAS: MR CHAI RVAN.

SUP. YAROSLAVSKY, CHAI RVAN: CAN | JUST, BEFORE YOU GO, YOU AND
| HAVE HAD A CONVERSATI ON SOVE TI ME BACK ABOUT RESTI TUTI ON TO
THOSE OF YOUR MEMBERS WHO WERE THE VI CTI M5 OF SOVE OF THE
ACTIVITIES, AND ARE THERE-- DCES THE UNI ON HAVE ANY PLANS TO

I N ANY WAY RESTORE WHAT WAS STOLEN FROM THEM?

LAPHONZA BUTLER: ABSOLUTELY A GREAT QUESTI ON. MR YAROSLAVSKY,
AS YOU KNOW WE STILL ARE IN MEDI ATION WTH THE PUBLI C

AUTHORI TY. | THI NK WE' VE COVE A VWHOLE LOT CLOSER THAN WE WERE
WHEN | GOT' HERE, WE NOW HAVE A PROCESS WHEREBY THE UNION | S
NOT' GO NG TO BE DA NG DUES DEDUCTI ON, WE' VE AGREED THAT WE
WLL PUT THAT SERVICE OQUT TO A TH RD PARTY BI DDER, WE STI LL
ARE TRYI NG TO SOLI DI FY THAT CONTRACT. THI'S | SSUE | S ONE THAT
WE ARE -- THAT IS RIPE AND READY FOR CONVERSATI ON, WE WANT TO
SECURE THE CONTRACTOR SO THAT WHEN THE 65 CENTS | S GRANTED, I T
CAN BE ADM NI STERED THROUGH SOVEONE THAT |'S NOT THE UNI ON, AND
THEN WE W LL DEAL W TH THAT | SSUE. | HAVE NO PROBLEM AT ALL
RESTORI NG VHAT WAS TAKEN AND LIKE |I'VE SAID TO YQU, WE ARE
TRYI NG TO WORK OUR WAY THROUGH THI S PROCESS OF MEDI ATI ON W TH
THE PUBLI C AUTHORI TY.
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SUP. YAROCSLAVSKY, CHAI RVAN: BUT RI GHT NOW THE NEGOTI ATI ON,
| T WERE TO BE DONE NOW WOULD BE DONE WTH THE P. A.S. C. AND
THE P.A.S.C. | S VELL AWARE OF WHAT TRANSPI RED AS YOU ARE AND
THE REST OF US ARE. | F THE LEG SLATI ON WHI CH YOU GUYS HAVE
BEEN WORKI NG W TH THE STATE ON GCES | NTO EFFECT, THE NEXT
NEGOTI ATI ON WLL NOT BE WTH THE P. A S.C. OR WTH THE COUNTY,
| T WLL BE WTH THE STATE WHERE THE MEMORI ES MAY NOT -- NOT
THAT THEY WON' T BE THAT LONG BUT THEY MAY NOT HAVE A MEMORY
OF SIS THINS THEY WEREN T I N THE LOOP AT THAT TI ME, AND ONE
CONCERN THAT SOVE OF US M GHT HAVE | S THAT ONCE TH S GCES TO
THE STATE, THAT THI S | SSUE W LL BE FORGOTTEN, AND HOW DO W\E
ADDRESS THAT?

LAPHONZA BUTLER: WE ADDRESS | T, SUPERVI SOR YAROSLAVSKY, BY
GETTI NG THE MEDI ATI ON SETTLED BEFORE THAT HAPPENS. THAT IS HOW
WE ADDRESS | T, AND THE BOARD HAS MY COWM TMENT TO DO

EVERYTH NG IN THE UNION' S PONER TO MAKE THAT HAPPEN.

SUP. YAROSLAVSKY, CHAI RVAN: AND HOW DO WE GET TO THE PO NT
WHERE THI S MEDI ATION | S BETWEEN THE UNI ON AND THE P. A S. C. ?

LAPHONZA BUTLER: I T IS.

SUP. YAROSLAVSKY CHAI R: THAT MEDI ATION IS OVER TH S | SSUE OF
RESTI TUTI ON?
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LAPHONZA BUTLER: THAT IS ONE OF THE | SSUES. AS | SAID, THE
OTHER | SSUE | S HOW THE DUES ARE ACTUALLY BEI NG DEDUCTED. OVER
THE PAST LEADERSH P ACTUALLY WAS | N CONTROL OF DO NG THE
DEDUCT1 ONS.

SUP. YAROCSLAVSKY, CHAI RVAN: BUT YOU AND THE P. A.S.C. ARE NOW |

WOULD ASSUME ON THAT | SSUE I N THE TH RD PARTY, WE ARE ALL ON

THE SAME PAGE ON THAT.

LAPHONZA BUTLER: WE ARE ALL ON THE SAME PAGE.

SUP. YAROCSLAVSKY, CHAI RVAN: AND WE HAVE ALL BEEN FOR SOME

TIME, SO | DON' T KNOWWHAT'S HOLDI NG THE PI ECE UP. SO I S THAT

BEI NG MEDI ATED ALONG W TH THE | SSUE OF RESTI TUTI ON?

LAPHONZA BUTLER: BOTH | SSUES ARE A PART OF THE MEDI ATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: AND HOW LONG HAS THE MEDI ATI ON
BEEN GO NG ON?

LAPHONZA BUTLER: | T'S BEEN GO NG ON SI NCE |' VE BEEN HERE, AND
| GOT' HERE | N 2009.
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SUP. YARCSLAVSKY CHAI R THAT' S FOUR YEARS. | GOTI' HERE I N 2009,

| TS BEEN GO NG ON SI NCE |' VE BEEN HERE. WE HAVE BEEN URG NG A

SPEEDI ER PROCESS. WE ARE WORKI NG ON A WHOLE LOT OF DI FFERENT

PEOPLE' S SCHEDULE, THE MEDI ATOR FOR ONE.

SUP. YAROCSLAVSKY, CHAI RVAN: WHO IS THE MEDI ATOR?

LAPHONZA BUTLER: | CAN GET YOU HI S EXACT NAME, |F YOU WANT.

SUP. YAROSLAVSKY, CHAI RVAN: HOW OFTEN ARE YOU MEETI NG YOU AND
THE P. A S.C. MEETING WTH THE MEDI ATOR?

LAPHONZA BUTLER: ON THI S MEDI ATI ON, EVERY THREE OR FOUR
MONTHS.

SUP. YAROSLAVSKY, CHAI RVAN: THAT DOESN T SOUND LI KE A VERY
URGENT MEDI ATI ON.

LAPHONZA BUTLER: SURE.

SUP. YAROSLAVSKY, CHAI RVAN: OVER FOUR YEARS, ONCE EVERY THREE
OR FOUR MONTHS.
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1 LAPHONZA BUTLER: SURE. YOU VE SEEN ALL OF THE EMAI LS THAT W\E
2 HAVE SENT REQUESTI NG MEETI NGS. 1'VE SENT YOU A PACKET OF ALL
3 OF THAT | NFORMATI ON.

5 SUP. YARCSLAVSKY, CHAI RVAN: WELL, WE NEED TO ADDRESS THAT.

7  LAPHONZA BUTLER SURE. ANYTHI NG THE BOARD CAN DO TO HELP
8 ADDRESS THAT WOULD BE HELPFUL.

10 SUP. RIDLEY-THOVAS: | T SEEM5 TO ME, MR CHAIRVAN, |IT M GHT BE
11  APPROPRI ATE, THROUGH FORVAL ACTI ON OF THE BOARD, NOT

12 CONTI NGENT ON THI S DECI SI ON, NECESSARI LY THAT' S PENDI NG NOW

13 BUT, IN FACT, RELATED TO IT TO I NSTRUCT THE C E. O TO ENGAGE
14 AND SEEK TO EXPEDI TE COMVENCEMENT AND PRESUMABLY THE

15 RESOLUTI ON OF THE MEDI ATI ON AND WHEN | T'' S DEEMED APPROPRI ATE,
16 |'M PREPARED TO MOVE THAT. I T SEEMS TO ME THAT TO HAVE | T

17 LI NGERI NG FOR AN UNDEFI NED OR UNSPECI FI ED PERIOD OF TIME | S

18 NOT A GOOD THI NG AND I T MAY BE OURS TO WEI GH | N PURSUANT TO

19 | NSTRUCTI ON AND GUI DANCE FROM COUNTY COUNSEL, AND I F THERE'S A
20 MOTI ON THAT YOU W SH TO ENTERTAI N TO THAT EFFECT, |'M PREPARED
21 TO MAKE I T.

22

SUP. YARCSLAVSKY, CHAI RVAN: WVELL, | WANT TO CGET BACK TO
CONVERSATI ON WE' VE HAD, YOQU VE HAD WTH My STAFF TOO, WHERE |
THOUGHT YOU WERE BRUTALLY HONEST ABQUT |T, THAT YQU | NDI CATED
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1 THAT THE UNION DI D NOT HAVE THE MONEY. THI S GOES BACK A VAYS,
2 MORE THAN A YEAR, PROBABLY TWO YEARS NOW THE UNI ON SI MPLY DI D
3 NOT' HAVE THE MONEY TO MAKE RESTI TUTI ON, BUT THAT YOU WERE

4 GO NG TO TRY TO LOCK AT THAT DOWN THE ROAD. VELL, WE ARE NOW
5 DOM THE ROAD. HAVE YOU MADE A PROPCSAL TO THE MEDI ATOR FOR

6 RESTI TUTI ON?

8 LAPHONZA BUTLER WE HAVE NOT. THERE' S NOT BEEN A FULL
9 DI SCUSSI ON ABQUT THE RESTI TUTI ON.
10
11  SUP. YAROSLAVSKY, CHAI RVAN: WHAT HAS BEEN THE DI SCUSSI ON
12 BETWEEN YOU AND THE P.A. S.C. AND THE MEDI ATOR?
13
14  LAPHONZA BUTLER: THE HANDLI NG OF THE DUES | S THE | SSUE THAT
15 HAS BEEN MOST DI SCUSSED.
16
17 SUP. YAROSLAVSKY, CHAIRVAN: THAT IS AN | SSUE THAT YOU AND THEY
18 | ASSUME HAVE AGREED ON SOVE TI ME AGO ON THE THI RD PARTY
19 ADM NI STRATOR.
20
21 LAPHONZA BUTLER SUPERVI SOR, | CAN G VE YOQU ALL OF THE DETAI LS
2 ONTH S IF YOU WANT. | GOT HERE I N APRIL OF 2009. | WAS NOT
THE TRUSTEE. THE TRUSTEE AT THAT TI ME DI D NOT SHARE THE SAME
PCSI TI ON THAT | SHARED. THE TRUSTEE DI D NOT' LEAVE UNTI L 2010.
| SI NCE THEN HAVE BEEN HANDLI NG THE MEDI ATI ON ON BEHALF OF THE
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1 LOCAL VHICH | S WHAT GOT' US TO THE PLACE WHERE WE GOT' TO AN
2 AGREEMENT WTH THE P. A. S. C. ABQUT THE THI RD- PARTY

3 ADM NI STRATOR. THAT IS WHAT WE' VE DONE, THAT IS WTH THE

4 FREQUENCI ES THAT WE' VE MET, THAT IS HOW MJCH WE HAVE GOTTEN
5 ACCOWPLI SHED.

7 SUP. YAROCSLAVSKY, CHAI RVAN: THAT WAS I N 20107?

9 LAPHONZA BUTLER BY THE TIME WE GOT' TO THAT PLACE, I T WAS

10 2011.

11

12 SUP. YAROSLAVSKY, CHAIRVMAN: SO IS THERE A TH RD PARTY

13 ADM NI STRATOR NOW DEALI NG W TH THE DUES?

14

15 LAPHONZA BUTLER: WE' VE GOTTEN AN R F. P.. BOTH US AND THE

16 P.A S.C ARE STILL REVIEWNG THE BI D AND ARE GO NG BACK TO THE
17 R F.P. WTH SUBSEQUENT QUESTIONS FROM HI' S BI D. THE | SSUE THAT
18 W ARE DEBATING WTH THE THI RD PARTY ADM NI STRATOR | S COST.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: SO AS WE STAND HERE TODAY, |F THE
21 65 CENTS IS APPROVED I N SOVE -- AT SOVE PO NT TODAY AND THE

22 FEDERAL FUNDS BECOVE AVAI LABLE, WHATEVER, WHO WOULD ADM NI STER
THOSE DUES? WOULD I T STILL BE THE UNION, AS WE SI T HERE TODAY?
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1 LAPHONZA BUTLER: AS WE SIT HERE TODAY, |'M NOT SURE. | TH NK
2 VWHAT | WOULD EXPECT THAT P. A S.C. WOULD PROPCSE AS A PART OF
3 OUR BARGAI NI NG THAT THAT IS NOT WHAT THEY WANT TO HAVE HAPPEN,
4 AND | F THEY MADE THAT PROPCSAL, | THI NK THAT My BARGAI NI NG

5 COW TTEE AND | WOULD BE IN A FINE PLACE, BUT AS W SIT HERE

6 TODAY, WE DON T HAVE A COVPLETE CONTRACT.

8 SUP. YAROSLAVSKY, CHAI RVAN: BUT THAT |'S NOT BECAUSE OF THE

9 P.A S C, THAT IS BECAUSE OF YOUR | SSUES W TH THE PROPOSED

10 BIDDERS OR Bl DDER, AS | UNDERSTAND WHAT YQU JUST SAID A M NUTE
11 AR YOQU HAVE AN R F.P. QUT. YOQU SAID THAT THE | SSUE | S COST
12 WTH A THHRD PARTY. IS I T ONE Bl DDER OR MORE THAN ONE?

13

14 LAPHONZA BUTLER | T'S ONE Bl DDER. AND THE ORI G NAL PROPOSAL
15 HAVE BEEN THAT THE UNION AND THE P.A. S.C. WOULD SHARE THE

16 COST. IT IS NOT JUST US WHO HAVE A PROBLEM W TH COST. THE

17 LANGUAGE THAT WE HAD PREVI QUSLY AGREED TO BEFORE WE SENT I|T
18 QUT IS THAT WE WOULD SHARE THE COST. THE P. A S.C. AND US HAVE
19 A COUPLE OF FOLLOWM UP QUESTI ONS W TH THE BI DDER ABOQUT THE

20 COSTS THAT THEY HAVE | NCLUDED I N THEI R BI D.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: AND HOW LONG HAVE THOSE QUESTI ONS
BEEN PENDI NG? JUST ROUGHLY. A FEW WEEKS, FEW MONTHS?

LAPHONZA BUTLER: FEW WEEKS. NO, NOT A FEW MONTHS.
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SUP. YAROCSLAVSKY, CHAIRVAN: SO THI S IS SOVETH NG THAT SHOULD
AND COULD GET RESOLVED-

LAPHONZA BUTLER: CAN GET RESOLVED. CAN AND SHOULD GET RESOLVED
VERY QUI CKLY.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. WVELL, | WOULD ENCOURAGE
-- BILL, I WOULD ENCOURACE YOQU TO LET THE APPROPRI ATE PEOPLE
KNOW THAT WE WANT THI S ADDRESSED LI KE | MVEDI ATELY AND AS TO
THE TH RD PARTY ADM NI STRATOR, BECAUSE THI S | S THE FI RST

| NCREASE THAT |'S BEEN DI SCUSSED I N SOVE TI ME, DUES | NCREASE,

" M SORRY, WAGE | NCREASE, AND THE DUES ARE A PART OF TH'S, AND
BEFORE YOU GOT HERE, WE HAD A VERY UNPLEASANT S| TUATI ON I N
TH'S ROOM W TH THE LAWER FOR THE UNI ON AND SOVE OTHERS VWHO
WERE HERE AND THAT KIND OF LED TO THI S UNRAVELI NG ON THI S

Pl ECE, ON THE DUES ADM NI STRATI ON PI ECE AND HOW PEOPLE WERE

Rl PPED OFF, SO THERE ARE TWO | SSUES THAT NEED TO BE ADDRESSED.
ONE | S YOU VE GOT' TO GET THE THI RD PARTY ADM NI STRATOR ON
BOARD AND THAT NEEDS TO BE NEGOTI ATED LI KE NOW AND THERE
NEEDS TO BE A PATH FORWARD ON HOW RESTI TUTION' S GO NG TO BE
DONE, IF IT CANT ALL BE DONE AT ONCE, WHICH | THINK | WOULD
CERTAI NLY APPRECI ATE THAT SI TUATI ON, THAT Cl RCUMSTANCE, BUT
THERE' S GOT TO BE A PATH FORWARD WHERE OVER A PERI OD OF TI M,
REVEREND MURRAY, YOU TALK ABOUT ACCOUNTABILITY, THI SIS
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ACCOUNTABI LI TY, OKAY, THERE ARE PEOPLE WHO WERE DEN ED MONEY,
WHO HAD MONEY TAKEN, | NTERCEPTED BEFORE | T GOT | NTO THEI R
POCKETS, WHO ARE STILL OANED THAT MONEY, AND WE NEED TO FI GURE
QUr AWVAY TODOIT SO I T DCESN T COWPROM SE THE M SSI ON OF THE
UNI ON, DCESN T LOAER THE FI NANCI AL BOOM ON YOU ALL AT ONCE,

BUT OVER TI ME, CREATE SOVE KIND OF RESTI TUTI ON AND | THI NK
FOUR YEARS, THREE YEARS, WHATEVER I T'S BEEN I S LONG ENOUGH AND
MEDI ATI ON THAT MEETS ONCE EVERY THREE OR FOUR MONTHS IS NOT
MEDI ATI ON, AND I'M NOT SAYING I T'S YOUR FAULT, I T'S PROBABLY
NOT YOUR FAULT, BUT WE NEED TO FI X THAT TOO. ALL RI GHT. MR

Rl DLEY- THOVAS?

LAPHONZA BUTLER: SUPERVI SOR, CAN | JUST RESPOND?

SUP. YAROCSLAVSKY, CHAI RVAN: SURE, GO AHEAD, ABSOLUTELY.

LAPHONZA BUTLER: | STEPPED | NTO THI S POSI TI ON KNOW NG VWHAT THE
LOCAL HAD GONE THROUGH, WHAT THE LEADERSHI P HAD DONE, AND
SUPERVI SOR MOLI NA SAID TO ME, "MS. BUTLER, TH S IS NOT ABOUT
YOU, WE' RE TALKI NG ABOUT THE FUTURE." | FEEL LIKE THERE' S A
WHOLE LOT OF CONVERSATI ON ABOUT THE PAST FOR US TO BE REALLY
TALKI NG ABOQUT THE FUTURE. HOLD ME ACCOUNTABLE FOR WHAT
HAPPENED. DON' T HOLD THESE WORKERS ACCOUNTABLE. DON T LET WHAT
ANOTHER | NDI VI DUAL DI D GET I N THE WAY OF WHAT WE ALL AGREE IS
WHAT' S RIGHT FOR TH S GROUP OF WORKERS.
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SUP. RIDLEY-THOVAS: AND | THINK THAT IS --

SUP. YAROCSLAVSKY, CHAI RVAN: THAT WAS ADDRESSED TO ALL OF US,
BUT | PROVCKED I'T. LET ME JUST SAY TH S | SN T ABOUT HOLDI NG
THEM HOSTAGE. THEY ARE THE ONES THAT HAVE BEEN HELD HOSTAGE.

LAPHONZA BUTLER: ABSOLUTELY.

SUP. YAROCSLAVSKY, CHAI RVAN: TO EVENTS TOOK PLACE A VH LE BACK
YOU RE NOT RESPONSI BLE FOR THOSE EVENTS, NOBCDY | S SAYI NG THAT
YOU ARE, BUT SOVEBODY'S GOI' TO BE ACCOUNTABLE TO THEM FOR WHAT
HAPPENED TO THEM AND THAT | S PARTLY OUR RESPONSI BI LI TY, AND
THEY ARE ALSO OUR CONSTI TUENTS. THEY' RE NOT JUST YOUR

CONSTI TUENTS. THEY' RE OUR CONSTI TUENTS. | DON' T TH NK YQU

D SAGREE WTH ANY OF THI S. WE' VE HAD THAT CONVERSATI ON. YQU
HAVE FEEL A CERTAI N OBLI GATI ON AND RESPONSI BI LITY TO IT AS
WELL BASED ON MY CONVERSATION WTH YOQU SO | M JUST TRYI NG TO
ZERO I N ON HOW DO WVE MOVE FROM VWHERE WE ARE TO WHERE WE QOUGHT
TO BE AND TODO IT IN A WAY THAT WORKS FOR YOU, WORKS FOR
THEM WORKS FOR EVERYBCODY? THAT IS ALL. I T'S JUST BEEN TOO
LONG | SEE THE TRAIN MOVI NG QUT OF THE STATION. WE' RE NOT
GO NG TO BE I N THE NEGOTI ATION LOOP IN 18 TO 24 MONTHS AND
TH'S | SSUE WLL BE FORGOTTEN. My BET IS MOST OF THESE FOLKS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
48



The Los Angeles County Board of Supervisors

June 25, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

DON' T UNDERSTAND THAT THEY' RE OAED MONEY, OR AT LEAST THE
FOLKS VWHO WERE WORKI NG BACK THEN.

SUP. RI DLEY- THOVAS: YOU MAY WANT TO RECONSI DER THAT. EVERYBODY
KNOAS VHEN THEY' RE ONED MONEY. [ LAUGHTER ]

SUP. YAROSLAVSKY, CHAI RVAN: NOT | F THEY' VE NEVER SEEN | T.

SUP. MOLI NA: THAT' S RI GHT.

SUP. YAROSLAVSKY, CHAI RVAN: | TH NK WE UNDERSTAND EACH OTHER.
THIS I'S NOT ABOUT YQU, IT IS ABOUT THEM AND I WON T FORGET
THEIR SI TUATION, | KNOW YOU WON' T, NONE OF US WLL. | JUST
WANT TO GET SOMVE PATH FORWARD SO THAT WE CAN MOVE QN, SO THI S
| SSUE DCESN T COMVE UP AGAI N ALL RI GHT. SUPERVI SOR RI DLEY-
THOVAS.

SUP. RIDLEY-THOVAS: | THINK THI'S I SSUE | S | MPORTANT ENOUGH TO
TRY TO BRI NG CLOSURE TO I N TERM5 OF FORVAL ACTI ON ON THE PART
OF THE BOARD, THE FORMALI TY OF THE ACTI ON DOES PUNCTUATE OR
ACCENT THE ACCOUNTABI LI TY TO WH CH WE ARE ADDRESSI NG OURSELVES
AND SO | THI NK THAT A FORMAL RESOLUTI ON | NSTRUCTI NG THE C. E. O,
TO MOVE FORWARD, BUT |'M ALSO I NTERESTED IN A QUI CK REVI EW OF
COUNTY COUNSEL SO THAT WE CGET THI S RI GHT AND COVMUNI CATE TO
THE APPROPRI ATE ENTI TI ES, TH RD PARTY MEDI ATOR AND THE LI KE SO
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1 THAT IT IS DONE IN THE FULL WAY THAT WE ARE MEASURED AND OUR
2 PURSU T, BUT AT THE SAME TI ME, SAME Tl ME, HOLDS ACCOUNTABLE
3 THE RESPECTI VE ENTI TI ES THAT ARE A PARTY TO MAKI NG THE

4 RESOLUTI ON COVE FORWARD. AND THE MEDI ATI ON CAN AND SHOULD BE
5 EXPEDI TED. WTH OQUR VEIGHI NG IN, I T WoOULD SEEM TO ME | T WOULD
6 FACI LI TATE SUCH SO | ' M PREPARED TO BRI NG I N A RESOLUTI ON

7 SUBJECT TO COUNTY COUNSEL'S REVI EW OR AS AN ALTERNATI VE, MR

8 CHAIRVAN, |F VVE WSH FOR COUNTY COUNSEL DRAFT SOVETHI NG FOR

9 OUR COLLECTI VE REVI EW THAT WLL WORK AS WELL BUT | THI NK WE

10 NEED TO MOVE IT TO ITS NEXT LEVEL AND ACKNOALEDGE THE FACT

11 THAT THERE | S A PAPER TRAIL FROM M SS BUTLER THAT HAS SOUGHT
12 TO CAUSE THI'S TO HAPPEN. | W SH TO SEE WHAT THE PAPER TRAIL IS
13 FROM THE MEDI ATI ON ENTI TY AS TO WHY THEY HAVEN T MOVED AND TO
14 SEE IF WE, |IN FACT, CAN PLAY A ROLE I N FAC LI TATI NG MORE

15 EXPEDI TI QUS RESOLUTI ON. THAT WOULD BE MY SUGGESTI ON.

16

17 SUP. YAROSLAVSKY, CHAIRVAN. WELL, | THINK IT'S A GOCD

18 SUGGESTION, AND |I'D LIKE MR KRATTLI TO G VE US A REPORT ON

19 WHERE THI S STANDS, G VE US A REPORT ON WHAT' S HAPPENED, WHAT'S
20 TRANSPI RED, WHAT'S HOLDI NG | T UP, AND WHAT OPTI ONS WE HAVE AS
21 A BOARD TO EXPEDI TE TH' S, EXPEDI TE THE RESOLUTI ON, AND GET I T
22  TO US NEXT WEEK.

JOHN KRATTLI, COUNSEL: |'D BE GLAD TO, SUPERVI SORS.
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SUP. RI DLEY- THOVAS: THANK YQU, MR CHAI RVAN.

SUP. YAROCSLAVSKY, CHAI RVAN: MR FUJIOKA, | DON T KNOWIF YOQU
GAVE THE REPORT ON THI'S YET OR NOT. | CAME I N LATE. SORRY.

SUP. RIDLEY- THOVAS: HE HASN T. THERE WERE A NUMBER OF THI NGS
THAT NEEDED TO BE CLARI FI ED. ONE MEMBER MADE REFERENCE TO
NUMBERS THAT | THI NK ANOTHER MEMBER SOUGHT TO CORRECT, ANNUAL
VERSUS MONTHLY AND THE NUMBERS ARE OBVI QUSLY AT THAT PO NT 12
TI MES MORE THAN VWHAT THEY M GHT HAVE BEEN, AND SO I N YOUR
RESPONSE, MR FUJI OKA, WOULD SEEM TO ME THAT ALL OF THOSE

THI NGS TO THE EXTENT POSSI BLE CAN BE CLARI FI ED SO THAT WE ARE
ALL SPEAKI NG THE SAME LANGUAGE. THANK YQU, MR CHAI RVAN

SUP. YAROCSLAVSKY, CHAI RVAN: MR FUJI OKA.

C. E.O FUWIOGKA YES. THANK YOU VERY MJUCH. WE HAVE A MOTI ON
BEFORE US THAT WAS AUTHORED BY SUPERVI SOR RI DLEY- THOVAS THAT |
WOULD LI KE TO HAVE THE BOARD CONSI DER SOVE REVI SIONS TO I T.
BUT BEFORE WE CET THERE, | THINK IT'S PRETTY COMMON KNON.EDGE
THAT RI GHT NOW I N SACRAMENTO, THERE' S A TRAILER BI LL THAT WLL
| MPACT THE | . H. S. S. PROGRAM WE HAD HOPED THAT THE

ADM NI STRATI ON WOULD HAVE SHARED THE TRAI LER BI LL LANGUAGE
WTH US NOW VH CH WOULD PROVI DE THE OPPORTUNI TY TO FULLY

CONSI DER THI S | SSUE TODAY. UNFORTUNATELY, THAT | NFORVATI ON HAS
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1 NOT' BEEN SHARED W TH US, AND SO BECAUSE OF THE | MPACT THE
2 TRAILER BI LL LANGUAGE CAN HAVE ON TH S PROGRAM SPECI FI CALLY

3 THE FUNDI NG STRUCTURE OF THE PROGRAM | WANT TO ASK THAT THI S
4 BOARD HOLD THIS | TEM ON THE TABLE AND, I N FACT, WE HOLD THE

5 ENTIRE BUDGET ON THE TABLE UNTIL SUCH TI ME AS WE HAVE THAT

6 LANGUACE. |'M HOPI NG THAT THAT LANGUAGE WLL COVE TO US

7 TONIGHT. I'T MAY NOT COMVE TO US UNTIL TOMORROW BUT | ' LL KEEP

8 THE BOARD APPRI SED EXACTLY WHEN THAT W LL COMVE. NOWW TH

9 RESPECT TO THE MOTI ON, ON THE BACK PACE, |IT HAS A NUMBER COF

10 ACTIONS THAT THI S BOARD WLL | NSTRUCT ME TO DO. | ASK THAT YQU
11 TAKE THAT LANGUACE- -

12

13 SUP. YARGCSLAVSKY, CHAI RMAN: CAN WE GET WHAT YOU RE READI NG

14 FROM? | S THERE SOVETHI NG | N WRI TI NG?

15

16 SUP. RIDLEY-THOVAS: | TH NK YOU ARE REFERRI NG TO THE RI DLEY-

17 THOVAS/ YAROCSLAVSKY MOTI ON? |'S THAT WHAT YOU RE REFERRI NG TO?
18

19 CE O FUIOGKA YES SIR

20

21 SUP. YARCSLAVSKY CHAI R QOUR ORI G NAL MOTI O\

22

C.E.O FUWIOKA THE ORIG NAL MOTION. |'VE ASKED THAT THERE BE
REVI SI ONS TO THE ORI G NAL MOTI ON AND | TS BEI NG PASSED QUT
Rl GAT NOW THAT WOULD READ AS FOLLOWNG: | WON T READ THE
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1 ORI G NAL LANGUAGE. |'LL JUST GO TO NEW LANGUAGE. | T SAYS "WE
2 THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS | NSTRUCT THE

3 CH EF EXECUTI VE OFFI CER TO TRANSFER 21.5 M LLION IN THE

4 DEPARTMENT OF PUBLI C SCOCI AL SERVI CES FI SCAL YEAR 2012/ 2013

5 BUDGET TO ALLOW THE PERSONAL ASSI STANT SERVI CES CONSULT TO

6 NEGOTI ATE AN | NCREASE OF |.H. S.S. PROVI DER WAGES UP TO $9. 65
7 PER HOUR WTH A TARGET EFFECTI VE DATE OF 30 DAYS AFTER THE

8 C.F.C.O HAS BEEN APPROVED BY THE CENTERS FOR MEDI - CAL AND

9 MEDICAID SERVICES." AND THAT IS REFERRED TO AS C. M S. .

10 "TRANSFER THESE FUNDS CONTI NGENT UPON APPROVAL BY THE STATE COF
11  CALI FORNI A TO | NCREASE | TS PARTI Cl PATI ON RATE, THE APPROVAL CF
12 THE COVWUNITY FIRST CHO CE OPTION BY CMS. WTH A RETROACTI VE
13 DATE EFFECTI VE OF DECEMBER 2011, APPROVAL OF THE C. F. C. O

14 UNDER THE PROPCSED RULE AND THE STATE S AGREEMENT TO PAY I TS
15 CUSTOVARY SHARE OF COSTS, WHICH IS 32.5 PERCENT AND OTHER

16 FACTORS THAT MAY | MPACT THE STATE' S PARTI Cl PATI ON RATE. A: | F
17 THE STATE AND FEDERAL APPROVALS RESULT IN LESS THAN 21.5

18 M LLION DOLLARS I N SAVI NGS TO THE COUNTY, APPROPRI ATE THE

19 LESSER AMOUNT IN THE D.P.S.S. FI SCAL YEAR 2012/ 2013 BUDCET TO
20 ALLOWTHE P. A . S.C. TO NEGOTI ATE A COVPENSATI ON PACKAGE BASED
21 ON FUNDI NG AVAI LABI LI TY. ABSENT THESE APPROVALS, THE 21.5

22 MLLION I N FUNDI NG WOULD REVERT TO THE COUNTY' S GENERAL FUND. "
THE CONCERN | S THAT WE MAKE THE CHANGES NECESSARY TO ENSURE
THAT THE COUNTY RECEI VE THE FUNDS THAT HAVE BEEN | DENTI FI ED
THAT WOULD SUPPORT THI S PROGRAM THE TRAI LER BI LL ALSO, |
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THINK I VE SHARED W TH MOST | F NOT ALL OF THE BOARD MEMBERS,
THE TRAI LER BI LL HAS AN M O E. OR MAI NTENANCE OF EFFORT
LANGUAGE THAT WOULD | MPACT THE FUNDI NG FOR THI S PROGRAM BUT
AGAI N, BECAUSE OF THE UNKNOWNS AND BECAUSE OF THE | MPACT I T
HAS TO NOT' ONLY OUR BUDGET, BUT ALSO RECOGNI ZE THE | MPACT | T
HAS TO THE FOLKS HERE, WE WANT TO GET THI' S RI GHT, WE WANT TO
MAKE SURE | T'S AS ACCURATE AS PGOSSI BLE, AND SO | ASK THAT,
BECAUSE THI S | S PART OF QUR BUDGET, | WANT TO ASK AS WE CGET

| NTO | TEM NUMBER 5, OR AS PART OF | TEM NUMBER 5, THAT WE
CONTI NUE THE ENTI RE BUDGET UNTIL WE HAVE CLARITY ON TH' S

| SSUE. ANY QUESTI ONS?

SUP. RIDLEY- THOVAS: MR CHAIRMAN, | JUST SIMPLY WANTED TO SAY
THAT TO ACT I N THE ABUNDANCE OF PRUDENCE | N ANTI Cl PATI ON OF
KNOW NG EXPLI Cl TLY OR I N DETAI L WHAT THE TRAI LER Bl LL LANGUAGE
| S CAUSES ME NO PARTI CULAR HEARTBURN. WE NEED TO KNOW WHAT W\E
ARE DEALI NG WTH. OBVI QUSLY THERE | S CONSENSUS HERE TO THE
EXTENT THAT I T I'S HUVANLY AND FI SCALLY POSSI BLE, WE SEE THE

| NCREASE OF THE 65 CENT TO BE APPROPRI ATE. WE DO NOTI' WSH TO
FI ND OURSELVES I N A DI SADVANTAGEQUS POSI TI ON OWN NG TO

LEG SLATI VE LANGUAGE THAT | MPACTS US THAT WE DON' T KNOW I N
DETAIL OR ARE NOT FULLY AWARE OF, THEREFORE I N THE | NTEREST OF
THE LANGUAGE OF ACCOUNTABI LI TY, WE NEED TO BE CLEAR THROUGH
AND THROUGH, BUT TO THE EXTENT THAT WE ARE SAYI NG WE WANT TO
MOVE FORWARD, | THI NK THE APPROPRI ATE GESTURE WOULD BE ON THE
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TRANSFER, MR CHAIR, AND COLLEAGUES, |S THE FOLLOW NG, AND |
WOULD, MR FUJI OKA SEEKS TO HAVE AN AVENDMVENT TO THE ORI G NAL
Rl DLEY- THOVAS/ YAROSLAVSKY MOTI ON W TH WHAT HE JUST READ I N. |
WOULD SAY PERHAPS A BETTER WAY TO MOVING THI S FORWARD | S THE
FOLLOW NG AVENDMVENT, AND I T IS TO TRANSFER THE 21.5 M LLION TO
THE PROVI SI ONAL FI NANCI NG USES UNTI L THE | N- HOVE SUPPCRTI VE
SERVI CES TRAI LER BI LL LANGUACE | S AVAI LABLE FROM THE STATE

LEG SLATURE. THI' S TRANSFER | S THEN I N LI EU OF APPROPRI ATl NG
THE FUNDS AND THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES

2012/ 2013 BUDGET. |IT WOULD SEEM TO ME THAT WE CAN TAKE THI S
AFFI RVATI VE STEP, THE LANGUAGE OF MY AMENDI NG MOTI ON | S

ESSENTI ALLY TO SAFEGUARD AGAI NST TRAI LER BI LL LANGUAGE THAT W\E
M GHT CONSI DER ADVERSE AND | T G VES US AN OPPCRTUNI TY TO SEND
THE APPROPRI ATE MESSAGE FORWARD AS TO OUR | NTENTI ONALI TY

TODAY. SO | WOULD OFFER THAT AS AN AMENDMENT, AND | DON T KNOW
THAT THAT IS SI GNI FI CANTLY | NCONSI STENT W TH THE THRUST OF
WHAT YOU VE OFFERED MR, FUJI OKA BUT I T SEEMs TO ME TO SEND A

TI GHTER AND MORE APPROPRI ATE MESSAGE. MR FUJI OKA?

C.E. O FUWIOKA: WTH RESPECT TO THI S | SSUE, THE UNDERSTANDI NG
THAT-- | UNDERSTAND THE | NTENT, BUT IT'S | MPORTANT TO
UNDERSTAND THAT THE TRAI LER BI LL LANGUAGE MAY RESULT IN A
DOLLAR FI GURE DI FFERENT THAN THE 21.5. FROM ALL | NDI CATI ONS,

| T APPEARS THAT THAT WOULD BE ACCURATE. THIS I SSUE | S A VERY
CRITI CAL | SSUE FOR ALL OF US AND |' M ACTUALLY SURPRI SED
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1 BECAUSE HAVI NG DONE THIS FOR A LONG TI ME, |'M SURPRI SED THAT
2 WE HAVEN T HAD THE ABI LITY TO REVI EW TH S LANGUACGE THAT' S
3 BEING KEPT I N SUCH CLOSED WRAPS.

5 SUP. RIDLEY-THOVAS: YES HONEVER THE TRANSFER TO THE P.F. U. IS
6 STILL CONTI NGENT ON THE TRAI LER Bl LL LANGUAGE.

8 C E O FUIIOA THAT IS TRUE

10 SUP. YAROSLAVSKY, CHAIRVMAN: TO THE EXTENT THAT THAT IS THE

11 CASE, | WOULD THI NK THAT WE' RE | N GOCD SHAPE. THE READ | N THAT
12 YOU JUST OFFERED SPECI FIES THE 21.5 M LLI ON AS VELL.

13

14 SUP. YAROSLAVSKY, CHAI RMAN: SO CAN | UNDERSTAND THI'S, THI' S

15  NUMBER ONE THAT YOU ARE PROPOSI NG TO AMEND WOULD JUST BE

16 NUMBER ONE AND THE PROPCSAL THAT MR FUJI OKA IS MAKI NG ON | TEM
17 NUMBER 2, 2A AND WELL 2A AND 2B AREN T CHANGED BUT 2 WOULD

18 REMAIN AS HE PROPOSED?

19

20 SUP. RI DLEY- THOVAS: YES.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: AND SO THAT THE TRANSFER OF THE
21. 5 UNDER YOUR AMENDMVENT THEN | T WOULD HAVE TO COVE BACK TO
THE BOARD FOR APPROVAL TO MOVE THE MONEY QUT OF THE P.F. U. ?
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SPEAKER: YES.

SUP. RI DLEY- THOVAS: M NE WOULD TAKE ANOTHER AFFI RVATI VE
ACTI ON.

SUP. YARCSLAVSKY, CHAI RVAN: |S THAT WHAT YOU WANT TO DO? SEE
THEY VWAY | READ NUMBER ONE OF MR- FUJIIOKA'S | S I N FACT, AS |
READ THE WHOLE THI NG | F THESE CONTI NGENCI ES ARE MET, THEN
THAT 1S SUFFI CI ENT FOR HHM TO PULL THE TRIGGER AND GET I T
DONE. | F THESE CONTI NGENCI ES AREN T MET, THEN I T SHOULD COME
BACK. ElI THER THEY' RE NOT GO NG TO CGET DONE OR I T NEEDS TO COVE
BACK TO US.

SUP. RIDLEY-THOVAS: YEAH | THI NK I N El THER EVENT, | T COVES
BACK TO US, DOES I T NOT?

SUP. YAROSLAVSKY, CHAI RVAN: PARDON?

SUP. RIDLEY-THOVAS: |IN EI THER EVENT, | T HAS TO COVE BACK TO
US.

SUP. YAROSLAVSKY, CHAIRVAN: | DI D NOT READ OUR ORI G NAL MOTI ON
OR H' S PROPCSED AMENDVENTS TO MEAN THAT. | DON T HAVE A
PROBLEM W TH THAT, | F THAT IS WHAT WE WANT TO DO, BUT |
THOUGHT WE WERE LAYI NG OUT A SERIES OF CONTI NGENCI ES AND THEN
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1 OTHER FACTORS LANGUAGE | N CASE SOVE OTHER SURPRI SE COMVES UP
2 AND THERE' S BEEN A SURPRI SE EVERY 24 HOURS FOR THE LAST COUPLE
3 OF WEEKS, SO | TH NK WE NEED TO MAI NTAIN OUR OPTI ONS HERE, NOT
4 TO PULL THE TRI GGER | F SOVETHI NG HAPPENS, BUT | DON T HAVE A

5 STRONG FEELI NG ONE WAY OR THE OTHER BUT | F ALL THE FACTORS ARE
6 SOUND AND ALL THE ASSUMPTI ONS THAT HAVE BEEN MADE COVE TO

7 PASS, THEN VWHY WOULD |I'T COVE BACK?

9 C E O FUIOKA : AND ALSO RECOGN ZI NG THAT TODAY | ASK THAT WE
10 NOT TAKE A VOTE ON THIS MOTION. WE COULD DO IT TO THE P. F. U.
11 BUT FINAL DECI SION WLL BE TAKEN ONCE WE HAVE THE TRAI LER BI LL
12 LANGUAGE.

13

14  SUP. YARCOSLAVSKY, CHAIRMAN: SCRRY, MR FUJIOKA. BILL, DD YQU
15  FI NI SH?

16

17 CE O FUIIOGKA: : |I'VE FINNSHED. AT THHS PO NT IN TI ME, WE GO
18 BACK TO-- | BELI EVE YOUR DECI SION | S El THER TO TAKE THE ACTI ON
19 NOWAND MOVE IT TOP.F.U ORI THINK IF VWE GET THE TRAI LER

20 BILL LANGUAGE HOPEFULLY TONI GHT OR IN THE MORNI NG WE CAN

21 ADDRESS THI S MATTER, MOVE I T FORWARD TOMORROW

22

SUP. YAROCSLAVSKY, CHAI RVAN: MY VIEWOF THI'S, AND | KNOW THAT
WE HAVE A LOT OF PEOPLE HAVE COVE DOWN HERE TODAY HOPI NG FOR
AN ACTION, | THINK THE -- LET ME JUST SUGGEST, GO SI X OF ONE,
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1 HALF DOZEN OF THE OTHER, BUT | THI NK HOLDI NG OFF -- I T'S MY
2 I NTENT TO SUPPORT THE ORI G NAL MOTION SINCE |'M A CO AUTHOR OF
3 IT, ANDI DON T NEED TO G VE A LONG SPEECH ABQUT IT, SOIT S
4 SUFFI CE TO SAY, AND EVERYBODY ELSE CAN SPEAK FOR THEMSELVES ON
5 TH'S, BUT | THI NK AS A TACTI CAL I SSUE I T'S PROBABLY WELL-

6 ADVI SED FOR US BOTH FOR OUR OMAN | NTERNAL BUDGETARY REASONS AND
7 JUST TO BE SURE THAT WE KNOW WHAT WE ARE DO NG BEFORE WE DO

8 | T, KNOWWHAT WE ARE WALKI NG | NTO BEFORE WE TAKE OUR FI RST

9 STEP ON TH' S, THAT WE GET THE TRAI LER BI LL LANGUAGE. THE OTHER
10 CONTI NGENCI ES THAT YOU HAVE CONTAINED IN HERE | THI NK ARE A

11  PREREQUI SI TE. CERTAI NLY NOBCDY WOULD SUGCGEST THE ORI G NAL

12 MOTION DIDN T SUGGEST THAT WE DO TH'S WTHOUT THE C. F. C. O

13 FUNDS COM NG, BUT | DO THI NK G VEN THE DYNAM CS AND FLU DI TY
14 OF WHAT IS GO NG ON | N SACRAMENTO AND THE FACT WE HAVE NOT

15 BEEN ABLE TO GET OUR HANDS ON ANY LANGUACGE THAT I T WOULD BE

16 VELL-ADVI SED FOR US TO GET THAT LANGUAGE. YQU SAID YOU M GHT
17 CGET IT TH'S AFTERNOON OR THI S EVENI NG?

18

19 C E O FUIIOKA: HOPING FOR THI'S EVENI NG THERE' S NO GUARANTEE,
20  THOUGH.

21

22 SUP. YARCSLAVSKY: THEN WE COULD PUT THI'S OVER TO TOMORROW YQU
ARE SUGCGESTI NG WE PUT THE WHOLE BUDGET | TEM OVER UNTI L
TOMORROWP
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1 CEO FUJIIOKA G VEN THE | MPACT THAT I T WOULD HAVE TO OUR
2 BUDGET, WE PUT THE WHOLE BUDCET | TEM AND MOVE | T TO TOVORROW

4 SUP. YAROSLAVSKY: THEN WE SI MPLY -- ASSUM NG THERE |'S NO DRANVA
5 TONICGHT IN THE TRAI LER BI LL LANGUAGE, WE WOULD HOPEFULLY BE

6 ABLE TO APPROVE I T. APPROVE THE MOTI ON TOMORROW WH CH WOULD

7 STILL HAVE THE CONTI NGENCI ES, WOULD STI LL NOT EXECUTE TH S

8 DEAL OR AUTHORI ZE THEM TO EXECUTE THE PAST UNTI L WE KNEW WE

9 HAD THE C.F.C. O MONEY, PROPOCSED RULE AND OTHER CONTI NGENCI ES
10 THAT YOU HAVE CONTAI NED IN THE ORI G NAL MOTI ON AND YOUR

11  SUGGESTED AMENDMENT. MR, RI DLEY- THOVAS, GO AHEAD.

12

13 SUP. RIDLEY- THOVAS: MR CHAI RVAN, YOU HAVE MADE AN | NTERESTI NG
14 OBSERVATION. THE ORI G NAL MOTI ON STRI KES ME AS BEI NG

15 SUFFI CI ENT AS PRESENTED W TH THE ONE NOTABLE EXCEPTI ON, NAMELY
16  CONTI NGENT ON BUDGET Bl LL LANGUAGE THAT HAS TO THEN BRING I T
17 BACK FOR OUR REVI EW EVERYTH NG WE WANTED TO DO ORI G NALLY IS
18 THERE. ONLY THI NG THAT'S COME UP SINCE THEN | S WHAT WE HADN T
19 ANTI Cl PATED WAS TRAI LER BI LL LANGUAGE THAT M GHT AFFECT WHAT
20 WE WERE CONSI DERI NG AT THE TIME OF I'T BEI NG SUBM TTED | N MAY
21 OF TH'S YEAR | WOULD SAY TO MAKE | T CLEANER, SI MPLER IS TO

22 EMBRACE THE ORI G NAL MOTI ON, ADD AN AMENDMENT WHICH IS TO BE
FRI ENDLY AND/ OR CAUTI QUS THAT WOULD SPEAK TO THE | SSUE OF
SUBJECT TO TRAI LER BI LL LANGUAGE TO BE REVI EWVED BY THE BOARD
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1 AND I TS ADOPTI ON AT THE NEXT MEETING | DON T KNOW THAT THERE
2 |'S ANYTH NG MORE THAT NEEDS TO BE ADDED.

4 SUP. YAROSLAVSKY CHAIR THERE IS AND | THI NK THAT WAS ON THE
5 CF.CO LANGUACGE. THERE'S MORE SPECIFICITY IN C F.C. O

6 LANGUACGE THAN THERE WAS I N THE ORI G NAL MOTI ON. THE

7  RETROACTI VITY UNDER THE PROPOSED RULE RATHER THAN FI NAL RULE,
8 | THINK THAT I'S AN | MPORTANT PI ECE. |'M NOT SURE WE WERE AWARE
9 OF THAT BACK IN APRIL. | DON T TH NK YOU OR | VERE.

10

11  SUP. RIDLEY-THOVAS: NO WE WEREN T, | MEAN WE' VE LEARNED QUI TE
12 A NUMBER OF THI NGS SI NCE THAT TI ME.

13

14  SUP. YAROSLAVSKY CHAIR THAT'S RIGHT, SO | WOULD WANT TO

15 HOWNEVER WE DID THI S | WOULD WANT TO | NCORPCRATE THAT THAT

16 LANGUAGE. DO YOU WANT TO SPEAK SUPERVI SOR MOLI NA?

17

18 SUP. MOLINA: (OFF M C) A LITTLE BIT MORE.

19

20 SUP. YARCSLAVSKY CHAI R GO AHEAD. SUP. MOLI NA: AGAIN, | DO

21 THI NK THAT WE NEED TO SCLI DI FY AS MJUCH AS WE CAN. WE HAVE TO
22 PROTECT THE ENTI RE BUDGET SO THE CONTI NGENCY FACTORS ARE VERY
| MPORTANT. BUT | WANTED TO ADD TWO OTHER CONTI NGENCY FACTORS.
| MEAN MY | SSUE HERE IS THAT |'D LIKE TO SEE THI S | NCREASE GO
DI RECTLY TO THE WORKERS SO CONSEQUENTLY |'D LIKE TO SEE A
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W THDRAWAL OF THE NEW AGENCY FEE PROPOSAL. THEY SAY THEY ARE
WLLING TODO IT IF WE APPROVE | T, |F W APPROVE THE MONEY
THEN I T CAN GO DI RECTLY TO THE WORKERS. AND AGAI N ON THE
RESTI TUTI ON | SSUE | THOUGHT THAT | SSUE HAD BEEN SOVEVWHAT
RESCLVED. |'M AMAZED | N THE DI SCUSSI ON THAT I'T HASN T BEEN
RESCLVED. | T SEEMsS LI KE SOVEBODY HAS TO PUT SOVE FI RE UNDER
SOVE OF THESE FOLKS TO GET TO THE BOTTOM BECAUSE MANY OF THESE
PEOPLE WERE CHARGED, FULL AGENCY FEE OVER 30 DOLLARS A MONTH
AND THEY WEREN T WORKI NG BUT A COUPLE OF HOURS EVERY WEEK AND
THOSE ARE THE PEOPLE THAT THI'S MONEY IS DUE TO AND THEY SHOULD
BE PAI D BACK BECAUSE AT THAT TI ME THEY WERE MAKI NG A LOT LESS.
SO I'D LIKE TO ADD TWO CONDI TI ONS TO YOUR MOTI ON.

SUP. YAROCSLAVSKY: OKAY I F | COULD JUST MAKE A SUGGESTI ON. |
DON T DI SAGREE W TH THE OBJECTI VE BUT | TH NK THAT WE' RE

GETTI NG | NTO THE AREA OF OQUR NEGOTI ATI NG THI'S DEAL AND | THI NK
THAT CREATES A PROBLEM FOR US BECAUSE WE AREN T THE

NEGOTI ATI NG PARTY. THE P. A.S.C. | S SO MAYBE THERE' S-

SUP. MOLINA, CHAIR | F YOU CAN G VE ME A PATHWAY AS TO HOW |
CAN DO I T BECAUSE RI GHT NOW THE ONLY LEVERAGE | HAVE IS TO

W THHCLD THI'S MONEY AND SO | F I'M GO NG TO PROTECT THESE
WORKERS BY G VI NG THE RESTI TUTI ON AND MAKI NG SURE THAT THEY
DON' T GET CHARGED ADDI Tl ONALLY FOR MONEY THAT WAS TAKEN I N THE
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1 PAST | JUST TH NK THESE ARE TWO THI NGS THAT ARE | MPORTANT TO
2 ME AND | THI NK | MPORTANT TO SOVE OF THESE WORKERS AS VELL.

4  SUP. YARCSLAVSKY CHAI R WVELL MAYBE THE COUNTY COUNSEL CAN
5 ASSI ST US.

7 SUP MOLINA: |F YOU CAN COVE UP WTH A VWAY, |'M MORE THAN HAPPY
8 TODOIT.

10 SPEAKER WE W LL I NCLUDE THAT I N OQUR REPORT BACK TO THE BOARD.
11

12 SUP. YARCSLAVSKY CHAI R | THI NK THAT REPORT BACK PROBABLY

13 SHOULD BE MORE EXPEDI TED BECAUSE | F WE' RE GO NG TO | T SOUNDS

14 LIKE WVE WLL PUT TH S OVER AT LEAST A DAY. MAYBE BETWEEN NOW
15 AND TOMORROW YOU CAN DO THAT.

16

17 JOHN KRATTLI, COUNSEL: FI NE.

18

19 SUP. MOLINA, CHAIR DOES THAT MEAN WE ARE PUTTI NG OFF THE

20 ENTI RE BUDGET? IS THAT WHAT WE ARE DO NG?

21

22 SUP. RIDLEY-THOVAS: THAT WAS THE C E. O 'S RECOMMENDATI ON.

SUP. YAROCSLAVSKY CHAI R THAT 1S H S RECOMVENDATI ON.
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SUP. MOLINA: | KNOW IS THAT WHAT WE ARE DO NG?

=Y

3 SUP. YARCSLAVSKY: THAT IS WHAT -- | DON' T TH NK YOQU CAN

4 APPROVE ONE PART OF THE BUDGET W THOUT APPROVI NG THE WHCOLE

5 THING IF WE ARE NOT GO NG TO APPROVE PART OF | T WVE QUGHT TO
6 HOLD THE WHOLE THI NG OVER A DAY.

8 CEO FUWIOGA | WULD. THAT'S MY RECOMVENDATI ON. WE CAN

9 SPEAK TO FI NAL CHANGES. | CAN ALSO SPEAK TO I TEM FIVE WHICH I S
10 THE FINAL BUDGET BUT | WOULD ASK THAT YOU NOT TAKE A VOTE ON
11 | T UNTIL --

12

13 SUP. YAROSLAVSKY: MY SUGGESTI ON WOULD BE, BILL THAT WE GO

14 THROUGH THE AGENDA NOT VOTE ON ANYTHI NG BUT MAYBE HAVE THE
15 REPORT TODAY AND THE PUBLI C COMVENT TODAY.

16

17 C E O FUIOGKA YES SIR

18

19 SUP. YAROSLAVSKY: JOHN, G VE ME SOME BROWN ACT ADVICE. |F WE
20 HAVE PUBLI C COMMVENT ON THESE | TEMS TODAY AND THEN HOLD THI S
21 OVER UNTI L TOMORROWP

22

JOHN KRATTLI, COUNSEL: YES WE CAN DO THAT.
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SUP. YARCSLAVSKY CHAI R CLOSE THE PUBLI C HEARI NG TODAY ON
TH S?

JOHN KRATTLI : YOU CAN CLOSE THE PUBLI C HEARI NG TODAY.

SUP. YARCSLAVSKY CHAIR SO | WOULD SUGGEST WE DO THAT.

SUP. MOLI NA: AS LONG AS WE CONTI NUE JUST THI S PORTI ON OF THE
MEETI NG RI GHT? BECAUSE UNDER THE NEW RI GHT? BECAUSE | F WE
HAVE | T | NCLUDED I N TOMORROW THEY' LL BE ENTI TLED TO PUBLI C
COMVENT.

CLERK SACH HAMAI: THERE IS A NUMBER OF | TEM5 THAT YOU WOULD
ACTUALLY CONTI NUE UNTI L TOMORROW SO WHAT' S-

SUP. MOLINA, CHAIR | T WOULD BE A CONTI NUATION OF TH' S
MEETI NG?

CLERK SACH HAMAI: CORRECT SO WHAT IS ON THE TABLE RI GHT NOW
THE | TEMS THAT WOULD GET CARRI ED UNTI L TOMORROW WOULD BE | TEMS
2, 5, 6, 10, 11, 12, 13, AND 14 I N ORDER TO CLOSE THE BUDCET.

SUP. MOLINA, CHAIR I T IS NOT JUST CONTINUING THE I TEMS, I T S
CONTI NUI NG THE MEETI NG UNTI L TOMORROW
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1 CLERK SACH HAMAI: CORRECT. THERE WERE SOMVE | TEM5 THERE W\ERE
2 PREVI QUSLY RECEI VED AND FI LED THAT WE DON' T NEED TO CARRY
3 OVER

5 SUP. YAROCSLAVSKY: WHAT | WOULD LIKE TO DO IS GO THROUGH THAT
6 AGENDA TODAY SI NCE WE ARE ALREADY HERE. THEN WE CAN MORE
7 EXPEDI TI QUSLY DEAL WTH THI S TOMORROW

9 CLERK SACH HAMAI: MR FUJIOKA, |F YOU COULD START WTH | TEM
10 NUMBER ONE.

11

12 C E O FUJIOKA: WE CAN DO THAT. I N ADDI TI ON | KNOW THAT

13 SUPERVI SOR MOLI NA'S TWO COMMENTS OR TWO AMMVENDMENTS ARE VERY
14 | MPORTANT TO HER | HAVE ALREADY BEEN G VEN DI RECTI ON TO TALK
15 TO THE P. A S.C. AND ALSO TALK TO LABOR WE' LL DO SO VERY

16 QUICKLY. LET"S MOVE ON TO AGENDA | TEM NUMBER 1.

17

18 CLERK SACH HAMAI: ON | TEM NUMBER 1, SUPERVI SOR RI DLEY- THOVAS
19 JUST WALKED QUT OF THE ROOM | F WE CAN PUT THAT BACK ON THE
20 TABLE AND HOLD I' T FOR ONE MOMENT.

21

22 SUP. YARCSLAVSKY: NOT A PROBLEM ARE WE GO NG TO VOTE ON | TEM
ONE TODAY?
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1 CEO FUJIOA WE SHOULD. THAT'S JUST THE FI NAL CHANGES FOR
2 FI SCAL YEAR

4 SUP. YAROSLAVSKY: WE WLL HOLD THAT UNTIL MR RI DLEY- THOVAS
5 GETS BACK. WHAT IS THE NEXT | TEM? WE' VE DONE 2.

7 CLERK SACH HAMAI: FIVE, |IF YOU WANT TO ACTUALLY TALK ABOUT

8 IT?

10 SUP. YARCSLAVSKY: | TEM FI VE. HANG ON A SECOND. VWHAT ABOUT | TEM
11 THREE?

12

13 CLERK SASH HAMAI: WE ALREADY TOOK UP | TEMS NUMBER THREE AND
14 FOUR

15

16 SUP. YAROSLAVSKY: CREAT, SO TAKE UP | TEM NUMBER FI VE. BI LL,
17 YOU WANT TO DO THAT?

18

19 CE O FUIIOKA SHALL | HOLD, SIR?

20

21 SUP. YARCSLAVSKY: WHY DON T WE TAKE A TWO-M NUTE RECESS. LET
22 THE FOLKS EXIT. [ RECESS ]

SUP. YAROSLAVSKY: WE WLL CALL THE MEETI NG BACK TO ORDER. | TEM
NUMBER 5. MR FUJOKA.
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CEO FWIOGKA YES, SIR ITEMS5 IS QUR RECOMVENDED

ADJUSTMENTS TO THE 2012-13 COUNTY BUDGET. WE | SSUED A REPORT
ON JUNE 25TH, | WON' T READ THE WHCOLE REPORT BUT WANT TO

H GHLI GHT A FEW I TEMS. THE RECOVMENDATI ON SPEAKS TO YOUR
APPROVAL TO ADOPT CHANGES I N ATTACHVENTS 1, 2, 3, 4, 5 AND 7
TO OUR BUDGET. ALSO TO APPROVE | NTERI M ORDI NANCE AUTHORI TY FOR
640 POSI TI ONS THAT ARE RELATED TO THE PUBLI C SAFETY

REALI GNVENT PROGRAM COVMMONLY REFERRED TO AS AB-109. THOSE

PCSI TI ONS W LL BE PLACED | N THE DEPARTMENTS OF ALTERNATE

PUBLI C DEFENDER, DI STRI CT ATTORNEY, PUBLI C DEFENDER, MENTAL
HEALTH, PROBATI ON, PUBLI C HEALTH AND THE SHERI FFS. REAFFI RM
THE HARD HI RI NG FREEZE AND ALSO THE FREEZE ON SERVI CES AND
SUPPLI ES. ON THAT NOTE, ALTHOUGH AT THIS PO NT IN TI ME, WE ARE
ASKI NG YOU TO REAFFI RM FREEZE ON HI RI NG AND MAJOR PURCHASES.
WE WLL BE COM NG BACK TO YOU W THI N THE NEXT FEW MONTHS W TH
A PROPCSAL. PROBABLY BY SUPPLEMENTAL BUT WTH A PROPOCSAL TO
PCSSI BLY LI FT THAT FREEZE. | T IS ALL DEPENDENT ON HOW WE END
THE YEAR AND ALSO DEPENDENT ON HOW OUR REVENUE HOPEFULLY

| MPROVES. AS | MENTI ONED DURI NG THE PRESENTATI ON OF OUR
PROPOSED BUDGET WE CLOSED THE GAP OF 75.8 M LLION. THAT IS
CONS| DERABLY DOWN FROM WHERE WE WERE AT SEVERAL YEARS AGO,
WHEN WE WERE | N EXCESS OF 400 M LLI ON DOLLARS. FROM THE
RECOMVENDED BUDGET TO THE FI NAL BUDGET THERE WAS A CHANGE, OF
ESSENTI ALLY 665 M LLI ON DOLLARS, A TOTAL BUDGET CHANGE ARE 748
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1 MLLION DOLLARS. NOWON THE CRITI CAL | SSUES, TO HI GHLI GHT A
2 FEWTH NGS, WE HAVE THE AB- 109 PROGRAM WE ARE EXPECTI NG

3 ALLOCATI ON FROM THE STATE OF 272.4 M LLI ON DOLLARS. WVE ARE
4  VWAITING FOR THAT TO COVE. WE ARE ASKI NG AS A CONSEQUENCE, TO
5 PLACE THI'S FUNDING IN A P. F. U. VE ANTI Cl PATE DI STRI BUTI NG THE
6 AB-109 MONEY TO THE DEPARTMENTS | NAMED EARLI ER DURI NG THE

7 SUPPLEMENTAL BUDGET PHASE. WE ALSO HAVE THE | NFORMATI ON HERE
8 ABOUT WHAT TO DO WTH SOVE OF THE CARRY- OVER BALANCE, SOVE COF
9 THE REVENUE CHANGES AND HOST OF RELATI VELY M NOR M NI STERI AL
10 CHANGES. WHAT IS | MPORTANT TO RECOGNI ZE AND | HAVE SAID TH' S
11  REPEATEDLY, |S BECAUSE OF SOVE OF THE UNCERTAI NTI ES,

12 PARTI CULARLY W TH THE STATE BUDCGET BECAUSE I T HASN T BEEN

13 FINALI ZED, THE MAJORITY OF OUR SI GNI FI CANT CHANGES WOULD BE
14 HELD TO THE SUPPLEMENTAL PHASE OF THE BUDGET PROCESS. WE WANT
15 TO BE EXTREMELY PRUDENT RI GHT NON WE WANT TO BE CAREFUL I N
16  MOVI NG OR RECOMVENDI NG ANY NEW ESPECI ALLY ANY NEW

17 APPROPRI ATIONS. I T IS | MPORTANT THAT WE SEE HOWWE CLOSE THI S
18 YEAR |' M CONFI DENT WE ARE GO NG TO CLOCSE THE YEAR STRONGER
19 THAN WE HAVE | N PREVI QUS YEARS. BUT JUST ON TO ERR ON THE SI DE
20 OF CAUTION, WAIT UNTIL SUPPLEMENTAL. | WLL OPEN UP I F YQU

21 HAVE QUESTI ONS.

22

SUP. YARCSLAVSKY: | HAVE ONE. ON THE POSI TI ONS WE DI SCUSSED | N
YOUR OFFI CE, YOU ARE MAKI NG THOSE END POSI TI ONS?
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1 CEO FUJIOA YES, THEY WLL BE END | TEMS. ALL THE POCSI TI ONS
2 ASSOCI ATED W TH THE REDEVELOPMENT EFFORT. WE HAVE THEM I N

3 THREE OFFI CES. ONE THE EXEC OFFI CE, AUDI TOR- CONTROLLER AND NOW
4 CH EF EXECUTI VE OFFI CE WLL BE REPLACED AS END | TEM5. ONCE

5 THAT PROGRAM ENDS THE POSI TIONS W LL BE REMOVED FROM THE

6 SALARY ORDI NANCES OF THE THREE OFFI CES.

8 SUP. YAROSLAVSKY: CAN WE HAVE THAT MEMORI ALI ZED | N THE ACTI ON
9 ONITEM5? ALL OF THE POSI TI ONS ASSCCI ATED W TH THE

10 REDEVELOPMENT EFFORT W LL BE END | TEMS AND W LL TERM NATE AS
11 SOON AS THE WORKLOAD DI SSI PATES.

12

13 C E O FUIIOKA: YES AND SIR, AS PART OF THI S ACTI ON ON THE

14 | TEM CONTROL, WE WLL TAG THESE | TEM5 W TH THAT EXPI RATI ON

15 CLAUSE SO WHEN THI S PROGRAM DCES END WE W LL KNOW EXACTLY WHAT
16 POSI TI ONS THEY ARE AND W LL TAKE ACTI ON TO REMOVE THEM FROM
17 THE RESPECTI VE SALARY ORDI NANCES FOR EACH COFFI CE.

18

19 SUP. YAROSLAVSKY: COKAY. WE' RE NOT GO NG TO TAKE AN ACTI ON ON
20 TH S | TEM TODAY?

21

22 CEO FUJIOKA: NO I'VE ASKED THAT AS STATED EARLI ER THAT WE
HOLD TH S ON THE TABLE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70




June 25, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY, CHAIR HOLD THI'S TO TOMORROW ANY QUESTI ONS
2 ONITEM FI VE? OKAY. WE WLL WAIT FOR SUPERVI SOR ANTONOVI CH TO
3 COVE BACK.

5 SUP. RIDLEY-THOVAS: | TEM NUMBER 6.

7 SUP. YAROCSLAVSKY, CHAI RVAN: DO YOU WANT TO START? DO YOU HAVE
8 SOVE MOTI ONS?

10 SUP. RIDLEY-THOVAS: YES. | HAVE ONE THHS I S THE SHERI FF' S

11  DEPARTMENT BOOKI NG HOSPI TAL CLAIMS. THERE |'S ONLY ONE SMALL

12 ERROR IN HERE. THIS IS A MOTI ON SUBM TTED BY SUPERVI SCR

13 MOLINA. | DON T KNOWHOWN MY NAME GOT ON THERE. | WLL READ IT
14 FOR HER (LAUGHS) OH My GOD. THE CHI EF EXECUTI VE OFFI CER S

15 ADJUSTMENT TO FY-2012-2013. RECOMVENDED COUNTY BUDGET | NCLUDES
16 A MLLION DOLLAR APPROPRI ATI ON OF ADDI TI ONAL NET COUNTY COST
17  FOR SHERI FF' S DEPARTMENT TO ADDRESS POST BOOKI NG HOSPI TAL

18 CLAIM5. TH S APPROPRI ATI ON |'S | NTENDED TO FUND THE COST

19 | NCURRED BY THE SHERI FF' S DEPARTMENT WHEN | NVATES ARE

20 TRANSFERRED TO PRI VATE HOSPI TALS FOR TREATMENT. | N THE PAST

21 THE COST HAS BEEN ABSORBED BY THE DEPARTMENT OF HEALTH

22 SERVI CES, BUT D.H. S. NO LONGER HAS SUFFI CI ENT REVENUE TO
CONTI NUE ABSORBI NG THE SHERI FF DEPARTMENT' S OBLI GATI ON. G VEN
PENDI NG QUESTI ONS ABOUT THE SHERI FF' S MEDI CAL SERVI CES BUREAU,
| T 1S PREMATURE TO TRANSFER ADDI TI ONAL NET COSTS -- COUNTY
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1 COSTS TO THE SHERI FF' S DEPARTMENT FOR MEDI CAL CARE. THERE
2 APPEARS TO BE | NSUFFI Cl ENT | NFORVATI ON ABOUT THE ACTUAL COST,
3 EFFICI ENCI ES AND DELI VERY OF MEDI CAL SERVI CES TO | NVATES.

4 THEREFORE MOVE TO I NSTRUCT C. E. O, TO TRANSFER ONE M LLI ON

5 DOLLARS | N NET COUNTY COSTS FROM THE SHERI FF' S DEPARTMENT

6 2012-2013 BUDET AND APPRCPRI ATE THE FUNDS | N PROVI SI ONAL

7 FI NANCI NG USES FOR CONSI DERATI ON DURI NG THE SUPPLEMENTAL

8 BUDGET. SUBM TTED BY SUPERVI SOR MOLI NA AND SECONDED BY

9 SUPERVI SOR RI DLEY- THOVAS.

10

11  SUP. YAROSLAVSKY: SUBM TTED BY SUPERVI SOR RI DLEY- THOVAS. ANY
12 OBJECTI ON? W THOUT OBJECTI ON, UNANI MOUS VOTE. WE ARE ON | TEM
13 6, MOTIONS. WE WLL GO BACK TOITEM FIVE IN A M NUTE. DO YOU
14  HAVE MOTI ONS? THI NK YOU HAVE MOTI ONS. M KE FIRST, THEN | WLL
15 COVE BACK TO YOU.

16

17 SUP. ANTONOVICH THI S IS A MOTI ON SUPERVI SOR YAROCSLAVSKY | S
18 CO AUTHORI NG WTH ME. PSYCHI ATRI C EMERGENCY SERVI CES,

19 DECOVPRESSI ON PLAN JANUARY 8TH, 2012 THE C E. O REPCRTED TO
20 THE BOARD A PLAN TO BE CONSI DERED AS PART OF BOARD S ADOPTI ON
21 FOR 2012-13 BUDGET. THI' S PLAN | NCLUDES 28 RECOVMENDATI ONS TO
22 ADDRESS PROCESS FACI LI TY AND PROGRAM | MPROVEMENTS AT HARBOR,
LAC+USC, AUGUSTUS HAWKI NS AND QLI VE VI EW AS WELL AS THE
PURCHASE OF ADDI TI ONAL CRI SI' S AND | NTERVEDI ATE LONG TERM
CONTRACT BEDS WHI LE A PORTI ONOF THE COST ASSCClI ATED W TH

The Meeting Transcript of
The Los Angeles County Board of Supervisors
72




June 25, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RECOMVENDATI ONS BE | MPLEMENTED I N FI SCAL YEAR 2012-13 ARE
2 OFFSET BY MENTAL SERVI CES ACT, AN ESTI MATED 9.4 M LLI ON

3 DOLLARS VWH CH REMAI NS UNFUNDED. WE MOVE THE BOARD DI RECT THE

4 CEO, WRKING WTH THE DEPARTMENT OF HEALTH SERVI CES AND

5 MENTAL HEALTH, TO | DENTI FY | MVEDI ATELY THE 9.4 M LLI ON DOLLARS
6 | MPLEMENTI NG THOSE RECOVMENDATI ONS | N THE PSYCH ATRI C

7 EMERCGENCY SERVI CES DECOVPRESSI ON PLAN, VH CH MAY NOT BE FUNDED
8 WTH MENTAL HEALTH SERVI CES ACT DOLLARS, ESTABLI SHI NG A

9 CAPI TAL PROJECT USING THE FOUR M LLI ON DOLLARS OF THOSE FUNDS
10 TO | NCREASE CAPACI TY THROUGH THE PHYSI CAL CONFI GURATI ON OF THE
11 OLlI VE VI EW MEDI CAL PSYCHI ATRI C EMERGENCY ROOM

12

13 SUP. YARCOSLAVSKY: | WLL SECOND, |'S THERE ANY DI SCUSSI ON?

14 W THOUT OBJECTI ON, UNANI MOUS VOTE. MR RI DLEY- THOVAS.

15

16 SUP. RIDLEY-THOVAS: MR CHAIR, MATTER OF CONCERN TO ALL OF US
17 WTH THE DI SASTER RECOVERY DATA CENTER, | NFORMATI ON TECHNOLOGY
18 SYSTEMS ARE VI TAL TO FACI LI TATE CRI TI CAL OPERATI ONS AND

19 SERVI CES THROUGHOUT THE COUNTY. | T'S CRUCI AL TO MAI NTAIN THE
20 AVAI LABI LI TY AND RAPI D RECOVERY OF THOSE SYSTEMsS | N CASE OF

21 ANY FAI LURE CAUSED BY NATURAL OR HUVAN- MADE DI SASTERS. BASED
22 ON A RECENT SURVEY CONDUCTED BY THE COUNTY'S CHI EF | NFORMATI ON
OFFI CER, COUNTY DEPARTMENTS DO NOT HAVE ADEQUATE DI SASTER
RECOVERY PROTECTI ON FOR THEI R CRI TI CAL APPLI CATIONS. IT IS
THEREFORE | MPERATI VE TO COORDI NATE A COUNTY-W DE EFFORT TO
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STANDARDI ZE AND MODERNI ZE THE COUNTY' S M SSI ON- CRI Tl CAL

APPLI CATI ONS SYSTEMS USI NG CURRENT, AUTQOVATED ENERGY- EFFI Cl ENT
AND COST- EFFECTI VE TECHNOLOG ES SUCH AS CLOUD D.R. SO | WoULD
WSH TO MOVE TO I NSTRUCT C. E. O, TO CARRY OVER UP TO 1. 45

M LLION I N THE 2012-2013 BUDGET FOR VI RTUALI ZATI ON COST TO BE
| NCURRED BY THE |.S. D. DEPARTMENT, WHI CH REPLACES THE C.E. O 'S
RECOMMVENDED 1. 45 CARRY OVER FOR THE DI SASTER RECOVERY DATA
CENTER. THAT WAS MY READ-IN. ALL OF US KNOWWE NEED TO GET
THS |I.T.P. CORRECT, PARTI CULARLY WHEN COVES TO DI SASTER
RECOVERY PROTECTI ON. MR CHAI RVAN.

SUP. YAROCSLAVSKY: |'S THERE ANY DI SCUSSI ON ON THI S MOTI ON?

W THOUT OBJECTI ON, SECONDED BY ANTONOVI CH. W THOUT OBJECTI ON,
UNANI MOUS VOTE. ANY OTHER MOTI ONS? THAT TAKES CARE OF | TEM 6.
BACK TO | TEM 57

SUP. ANTONOVI CH: YEP.

SUP. YAROCSLAVSKY: MR ANTONOVI CH.

SUP. ANTONOVI CH: THE QUESTI ON RELATI VE TO THE C. E. O. BUDGET

REQUEST FOR THE NEW BUDGET POSI TI ONS, AT SOME PO NT THE

WORKLOAD W LL TAPER OFF AS THE REDEVELOPMENT AGENCY SUNSETS. |
ASSUME THEY GO TO SUNSET I N ABOUT A YEAR OR TWO.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
74



June 25, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CEO FUJIOKA ACTUALLY, IT IS OUR ANTI Cl PATI ON I N TALKI NG TO
2 THE AUDI TOR- CONTROLLER THE WORKLOAD WOULD BE W TH US PROBABLY
3 A MNMMOF THREE AS MJUCH AS FI VE YEARS.

5 SUP. ANTONOVI CH: UP TO THREE TO FI VE?

7 CEO FUWIOGKA YES, SIR THE OVERSI GAT COMW TTEES WOULD BE I N
8 PLACE DEALING WTH THE (1 NAUDI BLE) FOR SEVERAL YEARS THERE

9 WLL BE SEVERAL VERSI ONS OF THAT. ONE ACTIVITY WOULD | NCLUDE
10 SELLI NG ASSETS HELD BY THE SUCCESSOR AGENCI ES THAT REPRESENTS
11  BILLIONS OF DOLLARS | N REAL ESTATE. THERE | S ALSO DEFERRED

12 LOANS THAT A LOT OF THESE CI TI ES HAVE W TH THE COUNTY THAT WE
13  HAVE TO TRACK. BUT WHAT THE COWM TMENT WAS MADE EARLI ER WHEN
14 YOU WERE QUTSI DE THE ROOM THAT THESE W LL BE PLACED AS END

15 | TEMS, WE WLL TAG ON THE SALARY ORDI NANCE I N OUR | TEM CONTRCL
16 AS MUCH. ONCE THE ACTIVITY CEASES, THE | TEM5 W LL BE REMOVED
17 FROM THE SALARY ORDI NANCES OF THE RESPECTI VE DEPARTMENTS, W LL
18 SEI ZE TO EXI ST.

19

20 SUP. ANTONOVI CH: HAVE YOU CONSI DERED CONTRACTI NG OQUT THE

21 SERVI CES?

22

C.E O FUIIOKA: Rl GAT NOWWE HAVE CONSULTANTS ON CONTRACT
WORKI NG WTH US. THE | NTENT WTH SOVE OF THESE POSI TIONS IS TO
REPLACE THE CONSULTANT AT A CONSI DERABLE REDUCTI ON | N COST.
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1 SOME OF THE ACTIVITIES SPECI FI CALLY I N OQUR OFFI CE, REAL ESTATE
2 ACTIMITIES, IF WE WERE TO H RE AN QUTSI DE REAL ESTATE FI RM

3 THE COST WOULD BE A LOT MORE THAN WHAT THE COUNTY POSI TI ON

4  WOULD REQUI RE.

6 SUP. ANTONOVI CH: ONE OF THE REASONS QUR COUNTY HAS NOT FACED

7 THE CRISIS AS THE QI TY OF LOS ANGELES IS THAT WE HAVE NOT

8 RELIED ON ONE-TI ME FUNDI NG TO EXPAND OR I NI TI ATE ONGO NG

9 COSTS. THE BUDGET RELIES ON NEARLY 76 M LLI ON DOLLARS | N ONE-
10 TIME FUNDS TO CLOSE THE BUDGET GAP. VWHAT PLANS W LL BE MADE TO
11 REDUCE COUNTY'S RELI ANCE ON ONE- TI ME FUNDS SO WE DON' T END UP
12 I N THE SAME SI TUATI ON AS OTHER JURI SDI CTI ONS?

13

14 C E O FUIIOKA: G VEN WHERE THE ECONOWY |S AT THIS PO NT IN
15 TIME |'M CONFI DENT THAT NEXT YEAR WLL BE A MJCH BETTER

16 CONDI TI ON. OUR REVENUES | NCREASI NG. WE' RE CONTI NUI NG OUR

17 EFFORT TO | DENTI FY COST REDUCTI ONS THROUGHOUT THE COUNTY

18 THROUGH OUR EFFI CIl ENCY PROGRAM YOUR CONCERN, WELL TAKEN, NEXT
19 YEAR | DON' T FORESEE THE SAME | SSUE. THE ONLY TIME WE W LL USE
20 ONE-TI ME FUNDS AS WVE MOVE FORWARD W LL BE ONE Tl ME COST SUCH
21 AS SOVE OF THE CAPI TAL PROGRAMS AND MAJOR EXPENDI TURES

22

SUP. ANTONOVI CH: WE WERE | NFORMED BY FI LM L. A. THAT FI LM NG
HAS DECREASED SI GNI FI CANTLY I N THE COUNTY SINCE THE PERM T
FEES HAVE BEEN | NCREASED. THE FI LM FEES ASSESSED BY THE FI RE
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DEPARTMENT, DO YOU HAVE EVI DENCE THAT | S NOW EASI ER FOR FI LM
COVPANI ES TO APPLY FOR COUNTY PERM T FEES AS WAS PROM SED W TH
THOSE H GHER FEES?

C. E. O FUWIOKA: WHAT WE CAN DO, SIR, WE HAVE A FI RE CH EF HERE
BUT MAYBE WOULD BE BEST |IF HE AND | WORKED TOGETHER AND REPORT
BACK YOU.

SUP. ANTONOVI CH: FINE. THANK YOU. AND THE RESTAURANT, WH CH WE
HAD PUBLI C HEARI NGS ON I N THE PAST, WANT TO OPEN A RESTAURANT
IN THE COUNTY MUST GO TO AT LEAST FI VE AGENCI ES W TH DI FFERENT
OFFI CE HOURS I N DI FFERENT CI TIES. W THOUT THE ABILITY TO

ACHI EVE THI S | NFORVATI ON ONLI NE OR VIA MAI L. COULD WE HAVE A
REPORT WHAT | S BEI NG DONE TO | MPROVE THE PERM TTI NG SYSTEM I N
LI GAT OF ALL THE FEE | NCREASES THAT THE BOARD HAS PASSED AND
REPORT BACK ON THAT PROGRESS | N MAKI NG THE COUNTY BUSI NESS-
FRIENDLY ON THAT? > >C E. O. FUJI OKA: SPEAKER: YES, SIR

SUP. ANTONOVI CH: THE SHERI FF' S DEPARTMENT | NVESTI GATES AN
AVERACE OF 3,200 CASES A YEAR OF CHI LD ABUSE AND SEXUAL
ASSAULT, MANY LEADI NG TO ARREST AND CONVI CTI ON. HOWEVER, THE
FUNDI NG FOR SPECI AL VICTIM S UNI' T THAT | NVESTI GATES THESE

CRI MES HAS AN UNVMET NEED OF 2.1 M LLION DOLLARS. IN LI GHT OF
REALI GNVENT SENDI NG MORE CRI M NALS | NTO OUR COUNTY, | SUSPECT
WE WLL HAVE A H GHER | NCREASE | N THESE CASES. SO COULD WE
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1 HAVE A REPORT BACK I N THE SUPPLEMENTAL BUDGET ON PCSSI BLE
2 FUNDI NG SOURCES TO RESTORE THOSE FUNDS TO THE SHERI FF' S
3 SPECIAL VICTIMS UNIT?

5 CEO FUWIOGKA YES, SIR WE WLL HAVE THAT REPORT READY FOR
6 YOU. THANK YQU.

8 SUP. YAROCSLAVSKY: OKAY.

10 SUP. ANTONOVI CH: THANK YOQOU.

11

12 SUP. YAROSLAVSKY: | TEM FI VE WLL BE HELD OVER

13

14 C E O FUWIOGA YES SIR

15

16 SUP. YAROSLAVSKY: WE HAVE DONE 6. LET'S GO ON TO | TEM NUMBER
17 1. WE HAVE FOUR PECPLE HERE NOW

18

19 CLERK SACH HAMAI: ON | TEM NUMBER ONE, THERE | S ONE CHANGE,
20 ONE REQUEST. IT IS TO REFER BACK THE FUNDI NG AGREEMENT W TH
21 AM GOS DE LOS RIOS FOR LA PLAZA PEDESTRI AN | MPROVEMENT PRQJECT
2 TOTHE CE.O'S OFFICE. OTHER THAN THAT CHANGE THE REST | S
BEFORE YOU.
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SUP. YAROCSLAVSKY: OKAY. RI DLEY- THOVAS MOVES, ANONOVI CH

SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE ON | TEM NUMBER 1.
| TEM 107

CLERK SACH HAMAI: 10 THROUGH 14 REALLY.

SUP. YAROSLAVSKY: 10 THROUGH 14. W LL BE ALL BE HELD OVER?

C. E.O FUWIOKA: WE NEED TO HOLD THESE UNTIL WE FI NI SH THE
BUDCET.

SUP. YAROCSLAVSKY: YEAH THERE' S NO NEED TO DI SCUSS THEM

C.E O FUWIOGKA: NO SIR THEY ARE FAIRLY M N STERI AL.

SUP. YAROSLAVSKY: NOBODY HAS ASKED TO BE HEARD ON THEM ElI THER

WE W LL CLOSE THE PUBLI C HEARI NG ON ALL OF THOSE | TEMS THAT

ARE BEI NG CONTI NUED UNTI L TOMORROW THOSE | TEMS ARE JUST, FOR

THE RECORD?

CLERK SACH HAMAI: THE I TEMS ARE 2, 5, 6, 10, 11, 12, 13, 14.

SUP. YAROCSLAVSKY: OKAY.

CLERK SACH HAMAI: [|'M SORRY.
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2 SUP. YAROCSLAVSKY: 6 WAS DONE. SHE DI DN' T SAY 6.

4 CLERK SACH HAMAI: | DI D SAY 6,

6 SUP. YAROSLAVSKY: 6 HAS BEEN DEALT W TH. THEY WERE APPROVED
7 AND SO THEY WLL BE ON TOMORROWN THEY WLL BE PART OF AMENDED
8 BUDGET.

10 CLERK SACH HAMAI: RIGHT. SO | DIDN T WANT TO CLOSE I'T UNTI L

11 WE TAKE UP THE BUDGET AS A VWHCLE.

12

13 SUP. YAROSLAVSKY: THAT'S FINE. EITHER VAY IS FINE. SOIT WLL
14 BE PUT OVER

15

16 SUP. MOLINA, CHAIR | JUST WANT THI S WHOLE BUDGET MEETI NG TO

17 BE CONTI NUED.

18

19 CLERK SACH HAMAI: IT IS

20

21 SUP. MOLINA, CHAIR NOT AS PART OF TOMORROW S AGENDA BUT AS A
22 SEPARATE MEETI NG

SUP. YAROCSLAVSKY: THAT' S CORRECT.
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SUP MOLI NA: BECAUSE | T'S MY UNDERSTANDI NG SHOULD THE

LEG SLATURE NOT DECI DE TONI GHT OR TOMORROW THEN | T HAS TO BE
CONTI NUED AGAI N. THE ENTI RE MEETI NG | JUST WANT TO MAKE SURE.

SUP. YAROSLAVSKY: YOUR UNDERSTANDI NG | S CORRECT. YES, OKAY. SO
THERE IS NO | S THERE ANY NEED TO DI SCUSS 10 THROUGH 14 AT TH' S
PO NT? OKAY. WE HAVE ONE CARD FOR PUBLI C COMVENT? | S ART

CRI BBS HERE? AND ERI C PREVI N.

ERI C PREVEN. THANK YOU, SUPERVI SOR. MY NAME | S ERI C PREVI N,
"M THE COUNTY RESI DENT FROM DI STRICT 3. IT'S MY UNDERSTANDI NG
THAT WE W LL CONTI NUE THE BUDGET HEARI NG UNTI L TOMORROW THAT
| S | NTERESTI NG SOMVE | TEMS REGARDI NG TODAY | NCLUDE THE | DEA
THAT WE ARE-- THESE REDEVELOPMENT OVERSI GHT COWM SSI ONS

CONTAI N A LARGE NUMBER OF | NDI VI DUALS. ONE OF VWHOM | S OQUR NEW
-- I"MNOT SURE IF HE'S THE ACTI NG ASSESSOR AT THE MOMENT BUT
HE' S THE CH EF DEPUTY ASSESSOR, SANTOS KREI MANN, AND | WOULD
URGE THI S BOARD TO CONSI DER REPLACI NG H M ON THE PI CO- RI VERA
REDEVELOPMENT DI SSOLUTI ON COWMM TTEE BECAUSE THAT COULD BE A
CONFLI CT. NOT' SURE ABOUT THAT BUT I'T SEEMS LIKE | T WOULD BE A
CONFLI CT. | KNOWHE | S ALREADY THE DI RECTOR OF BEACHES AND
HARBORS. THE OTHER QUESTION IS SI NCE WE ARE AT TH S BUDGETARY
CROSSROADS PERHAPS WE SHOULD RESOLVE WHETHER OR NOT HE W LL BE
TAKI NG ONE SALARY OR TWO SALARI ES DURI NG THI S PERI OD. BOTH ARE
I N EXCESS OF SI X FIGURES, | THI NK THEY' RE NEAR 180 AND |
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1 | MAG NE THE SOONER WE RESOLVE THAT, THE BETTER REGARDI NG | TEM
2 2 TODAY, VWH CH | S VERY | NTERESTI NG CONVERSATI ON WHERE | WAS

3 PLEASED TO SEE THE UNI ON REPRESENT | TSELF BUT THE BOARD BE

4 CLEAR ABQUT THE PAST AND TRY TO GET A COMM TMENT TO FUTURE NOT
5 TO HAVE SOVE OF THAT | NCREASE GO DI RECTLY TO THE UNI ON BUT

6 RATHER THE WORKERS. THAT IS OF COURSE SOVETHI NG | ECHO AND

7 SUPPCORT COWPLETELY. THAT SAI D, THE FACT THAT THE THI RD- PARTY

8 ADM NI STRATOR HAS NOT BEEN CLOSEN AND I N MEDI ATI ON FOR MONTHS
9 AND PGOSSI BLY YEARS | S COWPLETELY UNACCEPTABLE. WHEN YOU THE

10 SUPERVI SOR ASKED WHO IS THE MEDI ATOR, WE DIDN T GET A

11  RESPONSE. | WOULD LI KE TO KNOWWHO | S THAT MEDI ATOR, WHY | S

12 TH'S NOT MOVI NG FORWARD AT A REASONABLE RATE? IT | S COVPLETELY
13  QOUTRAGEQUS. THE | DEA THERE WAS AN R F. P. AND ONLY ONE BI DDER
14 |'S OF SOVE CONCERN. THAT LEADS ME TO MY FINAL PO NT. R F.P.S
15 ARE CRITI CAL. VWE NEED TO KNOW UNLI KE W TH THE AMERI CAN GOLF
16 CORPORATION | TEM5 OF THE PAST FEW MONTHS, THAT WE ARE GETTI NG
17 THE VERY BEST BI D. THAT NEEDS TO BE BECAUSE WE HEAR FROM

18 DI FFERENT BI DDERS, NOT BECAUSE WE AGREE TO | NCREASES THAT

19 WOULD I NSULATE US FROM THAT PROCESS. WE WANT THE BEST DEAL FOR
20 THE COUNTY RESI DENTS OF LOS ANGELES. | APPRECI ATE YOUR

21 STEPPI NG UP AND PROVI DI NG THAT OPPORTUNI TY. THANK YOQOU.

22

SUP. YAROSLAVSKY: THANK YOU. SO SHOULD | READ THI S? I N
ACCORDANCE W TH GOVERNMENT CODE SECTI ON 54955, THE SPECI AL
MEETI NG FOR 2012- 13 BUDGET DELI BERATI ON | S ADJOURNED TO 10
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1 A M, TUESDAY JUNE 26TH, 2012 IN TH S ROOM W THOUT OBJECTI ON,
2 WE ARE ADJOURNED | N THAT MANNER.

4 CEO FUIOGA THANK YOU VERY MJCH.

6 SUP. YAROSLAVSKY: THANK YOU.

10
11
12
13
14
15
16
17
18
19

20

21
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1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors June 25, 2012,

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this 7th

16 day of July 2012, for the County records to be used only for

17 authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
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